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3UHSDUHG�E\� %UHQGD�/��/LQWRQ��(FRQRPLF�'HYHORSPHQW�6SHFLDOLVW��57,��86$5REHUW�6��%RGR��&KLHI�RI�3DUW\��57,��8NUDLQH2OHK�%RLNR�%RLFKXN��6WUDWHJLF�3ODQQLQJ�&RQVXOWDQW��57,��8NUDLQH<XU\�+DQXVKFKDN��0XQLFLSDO�%XGJHW�DQG�)LQDQFH�&RQVXOWDQW��57,��8NUDLQH
$YDLODEOH� YLD�H�PDLO�DQG�SULQWHG�FRS\
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6XSSRUWHG�E\�WKH�8�6��$JHQF\�IRU�,QWHUQDWLRQDO�'HYHORSPHQW
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7DEOH�RI�&RQWHQWV

7DEOH�RI�&RQWHQWV����������������������������������������������������������������������� �
�� ,QWURGXFWLRQ �������������������������������������������������������������������������� �
�����3URMHFW�$FKLHYHPHQWV�LQ�6WUDWHJLF�3ODQQLQJ� �������������������� �
�� .H\�'HYHORSPHQW�,VVXHV�IRU�7UDQVLWLRQ�7RZQV ����������������� �
�� *HQHUDO�5HFRPPHQGDWLRQV ����������������������������������������������� ��
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�� ,QWURGXFWLRQ
,Q�WKH�\HDU�������WKH�$VVRFLDWLRQ�RI�8NUDLQLDQ�&LWLHV��$8&��GHFLGHG�WR�RSHQ�UHJLRQDORIILFHV� WR� EHWWHU� VHUYH� WKH� QHHGV� DQG� LQWHUHVWV� RI� LWV� ZLGH�VSUHDG� PHPEHUVKLS�86$,'�8NUDLQH� FRQWUDFWHG� ZLWK� 57,� WR� DVVLVW� $8&� WR� PDNH� WKH� UHJLRQDO� RIILFHVRSHUDWLRQDO�� WKHUHE\� FUHDWLQJ� DQ� LQIRUPDWLRQ� QHWZRUN� RI� $8&� PHPEHU� FLWLHV�� %\'HFHPEHU�������DOO����$8&�UHJLRQDO�RIILFHV�ZLOO�KDYH� WKH�QHFHVVDU\� FRPSXWHU�DQGFRPPXQLFDWLRQV� HTXLSPHQW� LQ� SODFH� DQG� WUDLQHG� VWDII� WR� XWLOL]H� DQG� PDLQWDLQ� DQHIILFLHQW�LQIRUPDWLRQ�H[FKDQJH�V\VWHP��,Q�DGGLWLRQ��57,�ZLOO�KDYH�SURYLGHG�����VPDOOWRZQV�ZKR�DUH�$8&�PHPEHUV�ZLWK�FRPSXWHUV��SULQWHUV��PRGHPV��DQG�VL[�PRQWKV�RIIUHH�GLDO�XS�,QWHUQHW�DFFHVV��7KH�UHVXOW�ZLOO�EH�WZR�OD\HUV�RI�LQIRUPDWLRQ�QHWZRUNLQJ�UHJLRQDO� DQG� PXQLFLSDO�� WKDW� ZLOO� JLYH� ORFDO� VHOI�JRYHUQPHQWV� EHWWHU� DFFHVV� WR� DQGFRQWDFW� ZLWK� NH\� GHYHORSPHQW� VWDNHKROGHUV�� LQFOXGLQJ� FLWL]HQV�� EXVLQHVVHV� DQGSRWHQWLDO�LQYHVWRUV�
$W�WKH�VDPH�WLPH��WKH�57,�SURMHFW�VWDII�LQ�8NUDLQH�LV�ZRUNLQJ�WR�LPSURYH�WKH�FDSDFLW\RI� ORFDO� VHOI�JRYHUQPHQWV� WR� DGYRFDWH� WKHLU� LQWHUHVWV� DW� WKH� QDWLRQDO� OHYHO� DQG� LVGLVVHPLQDWLQJ� LQIRUPDWLRQ� RQ� EHVW� SUDFWLFHV� LQ� ILQDQFLDO� DQG� PXQLFLSDO� VHUYLFHVPDQDJHPHQW��FLWL]HQ�SDUWLFLSDWLRQ��DQG�VWUDWHJLF�SODQQLQJ��7KH�SURMHFW�LV�LPSOHPHQWLQJD�YDULHW\�RI�WHFKQLFDO�DVVLVWDQFH�DFWLYLWLHV��LQFOXGLQJ�ILUVW�WLPH�SXEOLF�KHDULQJV��6:27DQDO\VHV�� DQG� WKH� HVWDEOLVKPHQW� RI� FLWL]HQ� DGYLVRU\� FRPPLWWHHV� DQG� VWUDWHJLF� SODQZRUNLQJ�FRPPLWWHHV�
7KLV�SDSHU�IRFXVHV�RQ�WKH�VWUDWHJLF�SODQQLQJ�FRPSRQHQW�RI�WKH�SURMHFW��SDUWLFXODUO\�LQUHJDUG�WR�GHYHORSPHQW�RI�WKH�WRXULVP�DQG�FUDIWV�VHFWRU�LQ�ZHVWHUQ�8NUDLQH��:H�VHHN�WRSURYLGH� 86$,'� SURMHFW� VWDII�� 8NUDLQLDQ� ORFDO� VHOI�JRYHUQPHQWV�� DQG� 8NUDLQLDQJRYHUQPHQW� PLQLVWULHV� ZLWK� D� FRQFLVH� VXPPDU\� RI� 57,¶V� VXFFHVVIXO� SURMHFWFROODERUDWLRQ�ZLWK����SURJUHVVLYH�VPDOO�WRZQV��7KHVH�³WUDQVLWLRQ´�WRZQV�KDYH�XVHG�WKHVWUDWHJLF�SODQQLQJ� WUDLQLQJ�DQG� WHFKQLFDO�DVVLVWDQFH�SURYLGHG�E\� WKH�SURMHFW� WR�FUHDWHQHZ� PHFKDQLVPV� DQG� LQVWLWXWLRQV� IRU� DGYDQFLQJ� WKH� WRXULVP� VHFWRU�� LQFOXGLQJ� WKH$VVRFLDWLRQ� IRU� 'HYHORSPHQW� RI� 7RXULVP� DQG� &UDIWV� LQ� 6PDOO� 7RZQV� RI� :HVWHUQ8NUDLQH� � :H�EHOLHYH�WKLV�PRGHO�RI�VWUDWHJLF�SODQQLQJ�DQG�DFWLRQ�LQ�WKH�WRXULVP�DQGFUDIWV�VHFWRU�FDQ�EH�DSSOLHG�WR�RWKHU�DUHDV�DQG�VHFWRUV�RI�8NUDLQH�
7DEOH���EHORZ�SURYLGHV�D�OLVW�RI�WUDQVLWLRQ�WRZQV�LQ�ZHVWHUQ�8NUDLQH�

� 7KH�DXWKRUV�XVH�WKH�DEEUHYLDWHG��³7RXULVP�DQG�&UDIWV�$VVRFLDWLRQ´�WR�UHIHU�WR�WKLV�RUJDQL]DWLRQ�WKURXJKRXW�WKHUHPDLQGHU�RI�WKH�SDSHU�
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7DEOH����7UDQVLWLRQ�7RZQV�LQ�:HVWHUQ�8NUDLQH
$FWLYLWLHV�LPSOHPHQWHG�ZLWK�57,�VXSSRUW� 7RZQ 2EODVW 0D\RU 6WDIIWUDLQLQJ 6HWWLQJ�XS$GYLVRU\&RPPLW�WHHV

6:27 3XEOLFKHDULQJV
� %HUH]KDQ\ 7HUQRSLO =RU\N � � � �� =EDUD]K 7HUQRSLO 3DURY\L � � � �� .RURSHWV
 7HUQRSLO 6NU\QQLN � � � �� 3RFKD\LY 7HUQRSLO 0DWXURYVN\ � � � �� .UHPHQHWV
 7HUQRSLO +XVODYVN\ � � � �� +DO\FK ,YDQR�)UDQNLYVN %DVDUDE � � � �� 5RKDW\Q ,YDQR�)UDQNLYVN +XVDN � � � �� .RVLY ,YDQR�)UDQNLYVN %RYLFK � � � �� <DUHPFKD ,YDQR�)UDQNLYVN 3DOL\FKXN � � � ��� +ULWVLY�h .KPHOQ\WVN\L +UXKRUXN � � � ��� ,]\DVODY�
 .KPHOQ\WVN\L ']KDQG]KDUD � � � ��� =RORFKLY /
YLY 7\PNLY � � � ��� =KRYNYD�h /
YLY 9\NKRSHQ
 � � � ��� .KRW\Q &KHUQLYWVL 3DODPDU � � � ��� %HUH]DQ
�
 .\LY 3LNDOR � � � �


�7RZQV�WKDW�DUH�FXUUHQWO\�QRW�PHPEHUV�RI�WKH�7RXULVP�DQG�&UDIWV�$VVRFLDWLRQ�h 7RZQV�WKDW�KDYH�WKHLU�RZQ�FRPSXWHU�V\VWHPV�DQG��WKHUHIRUH��GLG�QRW�UHFHLYH�FRPSXWHU�VHW�DV�SDUW�RI� 57,���DVVLVWDQFH�
7KH� GHYHORSPHQW� RI� VWUDWHJLF� SODQQLQJ� FDSDFLW\� LQ� 8NUDLQLDQ� SURMHFW� FLWLHV� LV� D� UHVSRQVH� WRZHHSLQJ�SROLWLFDO�DQG�PDFUR�HFRQRPLF�FKDQJHV�RYHU�WKH�ODVW�GHFDGH�DIIHFWLQJ�ORFDO�DQG�UHJLRQDOHFRQRPLF�GHYHORSPHQW��)RU�WKRVH�FLWLHV�WKDW�KDYH�HPEUDFHG�VWUDWHJLF�SODQQLQJ��LW�LV�VHHQ�DV�D�WRROWR�FRRUGLQDWH�HIIRUWV DQG�DFKLHYH�FRQVHQVXV DPRQJ�DQ�LQFUHDVLQJ�QXPEHU�RI�SXEOLF�DJHQFLHV��DVZHOO�DV�QRQ�JRYHUQPHQWDO�DQG�EXVLQHVV�RUJDQL]DWLRQV��WKDW�VHHN�WR�LQIOXHQFH�HFRQRPLF�SROLF\�DQGVWUDWHJLF�GHFLVLRQ�PDNLQJ��
$V� SDUW� RI� WKH� SURFHVV�� WKHVH� DFWRUV� DUH� JDLQLQJ� D� EHWWHU� XQGHUVWDQGLQJ� RI� KRZ� WR� RUJDQL]HWKHPVHOYHV�WR�GHYHORS�VWUDWHJLHV��DQG�DFWLRQV�WR�DFFRPSOLVK�WKRVH�VWUDWHJLHV��WKDW�DUH�VXSSRUWHG�E\DFFRXQWDEOH�LQGLYLGXDOV�RU�RUJDQL]DWLRQV��DOORFDWLRQ�RI�KXPDQ�DQG�ILQDQFLDO�UHVRXUFHV��D�WLPHWDEOHIRU� LPSOHPHQWDWLRQ�� DQG� HYDOXDWLRQ�PRQLWRULQJ� RI� UHVXOWV� OHDGLQJ� WR� SHULRGLF� DQG� V\VWHPDWLFUHYLVLRQ�
6HFWLRQ���FRQWDLQV�D�VXPPDU\�RI�57,�SURMHFW�DFKLHYHPHQWV�LQ�VWUDWHJLF�SODQQLQJ�DQG�VWUDWHJLHV�WKDWKDYH� FRQWULEXWHG� WR� WKH� GHYHORSPHQW� RI� WUDQVLWLRQ� WRZQV� LQ�ZHVWHUQ�8NUDLQH�� ,Q� 6HFWLRQ� ���ZHSUHVHQW� D� EULHI� GLVFXVVLRQ� RI� IRXU� NH\� LVVXHV� WKDW� KDYH� VXUIDFHG� GXULQJ� LPSOHPHQWDWLRQ� RI� WKHFXUUHQW�SURMHFW�ZLWK�WKH�SRWHQWLDO�WR�LPSHGH�WKH�GHYHORSPHQW�SURFHVV�LQ� WUDQVLWLRQ�WRZQV��$W� WKHHQG�RI�WKLV�VHFWLRQ��ZH�SURYLGH�D�VHW�RI�JHQHUDO�UHFRPPHQGDWLRQV�IRU�DGGUHVVLQJ�WKHVH�LVVXHV�ZLWKLQWKH�FXUUHQW�SURJUDP�RI�WHFKQLFDO�DVVLVWDQFH�DQG�WUDLQLQJ��DV�ZHOO�DV�LQ�IXWXUH�SURMHFWV�

� %RLNR�%RLFKXN�	�%URYLQVND��:RUNVKRS�RQ�6WUDWHJLF�3ODQQLQJ�IRU�'HYHORSPHQW�RI�7HUULWRULDO�&RPPXQLWLHV��57,��-XQH�����
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��� 3URMHFW�$FKLHYHPHQWV� LQ�6WUDWHJLF�3ODQQLQJ��6HSWHPEHU�������-XQH�����
+LJKOLJKWV�RI�3URMHFW�$FWLYLWLHVx 7R�GDWH��57,� VWDII� DQG� FRQVXOWDQWV� KDYH� FRQGXFWHG�ZRUNVKRSV�RQ� VWUDWHJLF�SODQQLQJ� IRUORFDO� RIILFLDOV� IURP� RYHU� ���� WRZQV� ORFDWHG� LQ� ��� REODVWV�� DQG� GHYHORSHG� D� VWUDWHJLF� SODQQLQJKDQGERRN�� 7KH� KDQGERRN� GHYHORSHG� E\� 57,� LV� EDVHG� ODUJHO\� RQ� ZRUNVKRS� UHVXOWV� IURP� $8&PHPEHU� WRZQV� DQG� SODFHV� DQ� HPSKDVLV� RQ� DVVLVWLQJ� VPDOO� WRZQV� WR� FRQGXFW� WKHLU� RZQ�6:27DQDO\VHV�� /RFDO� VHOI�JRYHUQPHQWV� KDYH� GHPRQVWUDWHG� D� KLJK� OHYHO� RI� LQWHUHVW� LQ� WKH� VWUDWHJLFSODQQLQJ�ZRUNVKRSV� VHQGLQJ� DQ� DYHUDJH� RI� ��� SDUWLFLSDQWV� IURP� ������ WRZQV� WR� HDFK� WUDLQLQJHYHQW�
x (DFK� FLW\� DVVLVWHG� E\� 57,� SUHSDUHG� D� 6:27� DQDO\VLV� ZLWK� DQ� HPSKDVLV� RQ� VWUDWHJLFSODQQLQJ� DQG� SXEOLF�SULYDWH� SDUWQHUVKLSV�� KHOG� SXEOLF� KHDULQJV�� DQG� FUHDWHG� FLWL]HQ� DGYLVRU\FRPPLWWHHV�DQG�VWUDWHJLF�SODQ�ZRUNLQJ�FRPPLWWHHV�
x 7KUHH�PHPEHUV�RI�WKH�7RXULVP�DQG�&UDIWV�$VVRFLDWLRQ��%HUH]KDQ\��=RORFKLY��DQG�+ULWVLY�KDYH�RSHQHG�7RXULVP�&HQWHUV��DQG�VLPLODU�FHQWHUV�DUH�SODQQHG�IRU�+DO\FK��5RKDW\Q��DQG�.KRW\Q�$OO�DVVRFLDWLRQ�PHPEHUV�KDYH�HQJDJHG�D�EURDG�UDQJH�RI�FRPPXQLW\�VWDNHKROGHUV�LQ�WKH�SURFHVV�RIGHYHORSLQJ�SODQV�WR�LPSURYH�WKHLU�FUDIWVPDQVKLS�DQG�WRXULVP�VHUYLFHV�
x )RU� WKH� ILUVW� WLPH�� D�PD\RU� DQG� EXVLQHVV� RZQHU� IURP� D� VPDOOHU� WRZQ� �%HUH]KDQ\��ZHUHVHOHFWHG�WR�DWWHQG�D�8�6��VWXG\�WRXU�LQ�-XO\������RQ�VWUDWHJLF�SODQQLQJ�IRU�HFRQRPLF�GHYHORSPHQWDQG�SXEOLF�SULYDWH�SDUWQHUVKLSV��7KLV�UHSUHVHQWHG�D�PHDQV�WR�VXSSRUW�WKH�FUHDWLRQ�RI�SXEOLF�SULYDWHSDUWQHUVKLSV� LQ� 57,�HVWDEOLVKHG� WUDQVLWLRQDO� WRZQV� RI� ZHVWHUQ� 8NUDLQH�� 6LQFH� WKHLU� UHWXUQ�� WKHSDUWLFLSDQWV�KDYH�WDNHQ�D�OHDG�LQ�VKDULQJ�WKHLU�H[SHULHQFHV�ZLWK�RWKHU�WUDQVLWLRQ�WRZQV�LQ�ZHVWHUQ8NUDLQH�
x 7KH�7RXULVP�&HQWHU�LQ�%HUH]KDQ\ ZRQ�D��������JUDQW�IURP�WKH�5HQDLVVDQFH�)RXQGDWLRQIRU�LQIRUPDWLRQ�DQG�DQDO\WLFDO�VXSSRUW�IRU�WKH�MRLQW�GHYHORSPHQW�RI�WRXULVP�DQG�FUDIWV�LQ�WKH�VPDOOWRZQV�RI�WKH�7HUQRSLO 2EODVW�WKDW�DUH�PHPEHUV�RI�WKH�7RXULVP�DQG�&UDIWV�$VVRFLDWLRQ�
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6WUDWHJ\�IRU�'HYHORSPHQW�RI�7UDQVLWLRQ�7RZQV
&UHDWLRQ�RI�WKH�7RXULVP�DQG�&UDIWV�$VVRFLDWLRQ�,Q� )HEUXDU\� ������ WKH� PD\RUV� RI� VHYHQ� FLWLHV� LQ� ZHVWHUQ� 8NUDLQH� VLJQHG� D� PHPRUDQGXP� RIXQGHUVWDQGLQJ�DW�WKH�57,�RIILFH�LQ�.\LY�WR�FUHDWH�D�IRUPDO�DVVRFLDWLRQ�WR�FDUU\�RXW�WKH�IROORZLQJDFWLYLWLHV�
x 'UDIW�SODQ�WR�JXLGH�WKH�RSHUDWLRQV�RI�WKH�DVVRFLDWLRQx &UHDWLRQ�RI�D�MRLQW�IXQGLQJ�PHFKDQLVPx 'HYHORSPHQW�RI�D�FRPPRQ�PRGHO�IRU�WRXULVP�GHYHORSPHQWx 3UHSDUDWLRQ�RI�SURMHFW�IXQGLQJ�HVWLPDWHV�DQG�IRUPDO�VHDUFK�IRU�ORFDO�UHJLRQDO��QDWLRQDO��DQGLQWHUQDWLRQDO�IXQGLQJx ,QYHVWPHQW�LQ�HFRQRPLF�GHYHORSPHQW�LQ�VPDOO�WRZQV�RI�WKH�DVVRFLDWLRQ
7KH�7RXULVP�DQG�&UDIWV�$VVRFLDWLRQ�KDG�H[SDQGHG�IURP�VHYHQ�WR�WHQ�PHPEHUV�E\�2FWREHU�����DQG�FXUUHQWO\�KDV����PHPEHUV��,Q�DGGLWLRQ��WKHUH�DUH�WZR�WRZQV�WKDW�DUH�QRW�SDUW�RI�WKH�DVVRFLDWLRQWKDW�KDYH�DOVR�SDUWLFLSDWHG�LQ�VWUDWHJLF�SODQQLQJ�ZRUNVKRSV��DQG�GHYHORSHG�6:27�DQDO\VHV�ZLWKFLWL]HQ� LQSXW� �VHH�7DEOH�����57,� KDV�SURYLGHG�DOO� ���PHPEHUV�ZLWK� FRPSXWHUV� DQG� IUHH� GLDO�XS,QWHUQHW�DFFHVV�IRU�VL[�PRQWKV��,Q�DGGLWLRQ��57,�VWDII�PHPEHUV�KDYH�DVVLVWHG�LQ�WKH�GHYHORSPHQWDQG�FDWDORJXLQJ�RI�QHZ�WRXULVW�LWLQHUDULHV�LQ�D�GDWDEDVH��GHYHORSPHQW�RI�ZHE�SDJHV�IRU�DVVRFLDWLRQPHPEHUV�� DQG� OREE\LQJ� WKH� 6WDWH� 7RXULVP� $GPLQLVWUDWLRQ� WR� HVWDEOLVK� D� QDWLRQDO� SURJUDP� IRUGHYHORSPHQW�RI�WRXULVP�DQG�KDQGLFUDIWV�LQ�ZHVWHUQ�8NUDLQH�
7RXULVP�3URPRWLRQ�3URJUDP�DQG�)XQGLQJ7KH����PHPEHUV�RI�WKH�7RXULVP�DQG�&UDIWV�$VVRFLDWLRQ�GHYHORSHG�D�SURJUDP�RI�MRLQW�DFWLRQV�WRSURPRWH� WRXULVP� DQG� KDQGLFUDIWV�� (DFK�PHPEHU� WRZQ� DOVR� SDVVHG� D� ORFDO� UHVROXWLRQ� WR� SURYLGHVWDUW�XS� IXQGLQJ� IRU� WKH� DVVRFLDWLRQ�� 6HYHQ� FLWLHV� SOHGJHG� ��.RSHLNV� SHU� FLWL]HQ�� WRWDOLQJ� �����+ULYQDV��IRU�FRPPHUFLDO�DQG�SXEOLF�DFWLYLWLHV�
&LWL]HQ�6XSSRUW�IRU�7RXULVP�:LWK�57,�DVVLVWDQFH��VHYHQ�PHPEHUV� RI�WKH�7RXULVP�DQG�&UDIWV�$VVRFLDWLRQ�KHOG�SXEOLF�KHDULQJV�FRQGXFWHG�IRFXV�JURXSV��DQG�GHYHORSHG�D�VXUYH\�WR�JDWKHU�FLWL]HQ�RSLQLRQ�DERXW�LVVXHV�UHODWHG�WRWRXULVP��7KH�FLWLHV�LQFRUSRUDWHG�WKH�UHVXOWV�IURP�WKHVH�RXWUHDFK�DFWLYLWLHV�DV�ZHOO�DV�LQSXW�IURP�WKHDGYLVRU\�FRPPLWWHHV�LQWR�GHFLVLRQ�PDNLQJ�RQ�VWUDWHJLF�SODQQLQJ��$VVLVWHG�E\�WKH�7RXULVP�&HQWHUV�%HUH]KDQ\�� =RORFKLY�� DQG� +ULWVLY� GHVLJQHG� DQG� LPSOHPHQWHG� D� SURFHVV� WKDW� UHVXOWHG� LQ� DFRPPXQLW\�YLVLRQ�IRU�HFRQRPLF�GHYHORSPHQW�
7RXULVP�DQG�&UDIWV�$VVRFLDWLRQ�&RQIHUHQFH57,�DVVLVWHG�PHPEHU�FLWLHV�RI�WKH�7RXULVP�DQG�&UDIWV�$VVRFLDWLRQ�WR�SUHSDUH�IRU� LWV�ILUVW�DQQXDOFRQIHUHQFH�KHOG�LQ�%HUH]KDQ\�LQ�2FWREHU�������7KH�FRQIHUHQFH�ZDV�D�YHU\�KLJK�SURILOH�HYHQW�ZLWKUHSUHVHQWDWLYHV� IURP� 86$,'� DQG� 57,�� DQG� 8NUDLQLDQ� FLW\� FRXQFLORUV�� WRXULVP� GHYHORSPHQWH[SHUWV�� DQG� PD\RUV�� 3URSRVDOV� DQG� RQH� UHVROXWLRQ� UHJDUGLQJ� IXUWKHU� FROODERUDWLRQ� EHWZHHQ86$,'�57,�DQG�WKH�DVVRFLDWLRQ�ZHUH�DGRSWHG�DW�WKH�FRQIHUHQFH�

� %HUH]KDQ\��=EDUD]K��.RURSHWV��3RFKD\Y��+DO\FK��+ULWVLY��DQG�=RORFKLY
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�� .H\�'HYHORSPHQW�,VVXHV�IRU�7UDQVLWLRQ�7RZQV
,Q�WKH�IUDPHZRUN�RI�FXUUHQW�SURMHFW��57,�SXUFKDVHG�D�FRPSXWHU�VHW��LQFOXGLQJ�SULQWHU�DQG�,QWHUQHWGLDO�XS�FRQQHFWLRQ� IRU���PRQWKV�� IRU�����VPDOOHU��DFWLYH� WRZQV� IURP�DOO����8NUDLQLDQ� UHJLRQV���7KLV�ORZ�FRVW�LQYHVWPHQW�ZLOO�SURYLGH�DQ�RSSRUWXQLW\�IRU�$VVRFLDWLRQ�RI�8NUDLQLDQ�&LWLHV�WR�VWDUWEXLOGLQJ� D� XVHIXO� DQG� IDU� UHDFKLQJ� LQIRUPDWLRQ� QHWZRUN� RI� 8NUDLQLDQ� FLWLHV� DQG� D� PRGHO� IRUPXQLFLSDO�DVVRFLDWLRQV�LQ�WKH�UHJLRQ�DQG�EH\RQG�� $8& LV�WDNLQJ�D EROG VWHS�E\ SURYLGLQJ�D�VHUYLFHWKDW�DOORZV WUDQVLWLRQ�WRZQV�WR�JR�WR�WKH�ZHE�DQG GLUHFWO\�VKDUH XQHGLWHG�QHZV��RSLQLRQV��PXQLFLSDOEXGJHW�LQIRUPDWLRQ� DQG�HFRQRPLF�GHYHORSPHQW�H[SHULHQFH� 7KURXJK�LWV�WZR�ZD\�FRPPXQLFDWLRQV\VWHP��WKH�$8&�'LDORJ�ZHE�VLWH�LV�HQDEOLQJ�ORFDO�VHOI�JRYHUQPHQWV�LQ�8NUDLQH�WR�EH�PRUH�RSHQ�IULHQGO\��DQG�DFFRXQWDEOH�
7KH�LQIRUPDWLRQ�QHWZRUN�V\VWHP�IRU�ORFDO�DQG�UHJLRQDO�DUHDV�WKDW�57,�KDV�KHOSHG�WR�HVWDEOLVK�LVYLWDO� IRU�GLVVHPLQDWLQJ� LQIRUPDWLRQ� WR� WKH���� WUDQVLWLRQ� WRZQV��DQG�RWKHUV�ZKR�ZLOO� IROORZ� WKHLUOHDG��7KLV� HQKDQFHG� LQIRUPDWLRQ� FDSDELOLW\� LV� DOORZLQJ� WKHVH� FRPPXQLWLHV� WR� DFFHVV� LQQRYDWLYHPRGHOV�RI�GHYHORSPHQW�DQG�EHVW�SUDFWLFHV�IURP�DFURVV�8NUDLQH��WKH�&((�1,6�UHJLRQ��DQG�WKH�8�6��GHYHORS�ZHE�VLWHV�IRU�PDUNHWLQJ�DQG�UHVHDUFK��DQG�FRQWUDFW�GLUHFWO\�ZLWK�FRQVXOWLQJ�VXSSRUW�JURXSVLQ�WKHLU�JHRJUDSKLF�DUHDV�
57,� LV� HQFRXUDJLQJ� REODVW� DQG� UDLRQ� DGPLQLVWUDWLRQV� WR� GHYHORS� D� OHJLVODWLYH� IUDPHZRUN� WKDWVXSSRUWV� HFRQRPLF� GHYHORSPHQW� DW� WKH� ORFDO� OHYHO�� SDUWLFXODUO\� LQ� WKH� WRXULVP� DQG� KDQGLFUDIWVVHFWRU��$QG�57,�LV�H[SORULQJ�IXQGLQJ�RSWLRQV��LQFOXGLQJ�WKH�IHDVLELOLW\�RI�D�UHYROYLQJ�ORDQ�IXQG�IRUH[SDQVLRQ�RU�VWDUW�XS�RI�WRXULVP�EXVLQHVVHV�
:H�DUH� DZDUH��KRZHYHU�� WKDW� WKH� IRUZDUG�PRPHQWXP�HYLGHQFHG� LQ� WKH� WUDQVLWLRQ� WRZQV� FDQ� EHXQGHUPLQHG�E\�LVVXHV�WKDW�WUDQVFHQG�D�SDUWLFXODU�SURJUDP�RU�SURMHFW��KRZHYHU�VXFFHVVIXO�� ,Q�WKLVVHFWLRQ�� ZH� SUHVHQW� D� EULHI� GLVFXVVLRQ� RI� IRXU� PDMRU� LVVXHV� WKDW� VKRXOG� EH� FRQVLGHUHG� LQSURJUDPPLQJ� IRU� ORFDO� GHYHORSPHQW�� DQG� D� VHW� RI� LQWHJUDWHG� JHQHUDO� UHFRPPHQGDWLRQV� IRUDGGUHVVLQJ�WKH�FKDOOHQJHV�VWHPPLQJ�IURP�WKHVH�LVVXHV�
7UDLQLQJ�RI�1HZO\�(OHFWHG�/RFDO�6HOI�JRYHUQPHQW�&DGUHV
([SHUWV� LQ� ORFDO� VHOI�JRYHUQPHQW� H[SHFWHG� WR� REVHUYH� GHVWDELOL]DWLRQ� LQ� 8NUDLQLDQ� WRZQV� DQGUHJLRQV� IURP� WKH� FRPSOLFDWHG� SROLWLFDO� VLWXDWLRQ� OHDGLQJ� XS� WR� WKH� HOHFWLRQ� RI�0DUFK� ������ � ,QDGGLWLRQ�WR�SRVVLEOH�VKLIWV�RI�SRZHU�DW�DOO�OHYHOV�RI�JRYHUQPHQW��$8&�UHJLRQDO�RIILFH�GLUHFWRUV�DQGVWDII� FKDQJHV�ZHUH� H[SHFWHG� LQ� D�QXPEHU�RI�REODVW� FLWLHV�GXH� WR� WKH� IDFW� WKDW�PD\RUV�RI� WKH� ��UHJLRQDO� FDSLWDOV� �SOXV� WKH� $XWRQRPRXV�5HSXEOLF� RI� &ULPHD�6LPIHURSRO�� DQG� SUHVLGHQWV� RI� WKH$8&� UHJLRQDO� RIILFHV� KDYH� WKH� DXWKRULW\� WR� DSSRLQW� QHZ� $8&� UHJLRQDO� GLUHFWRUV� DQG� VWDII� RUVLPSO\�LJQRUH�WKH�ROG�DGPLQLVWUDWLRQ�

5HVXOWV�GLG�WXUQ�RXW�WR�EH�VLJQLILFDQW�DW�WKH�ORFDO�OHYHO�
x DSSUR[LPDWHO\� ���� RI� PD\RUV� LQ� ���� $8&�PHPEHU� FLWLHV� DQG� QHDUO\� ���� RIPD\RUV�RI�UHJLRQDO�FDSLWDOV�DUH�QHZFRPHUV�
� 5REHUW�%RGR��'LVVHPLQDWLRQ�RI�5HJLRQDO�2IILFHV�IRU�$VVRFLDWLRQ�RI�8NUDLQLDQ�&LWLHV��:RUN�3ODQ�IRU�$GG�RQ�6PDOOHU7RZQV��57,��0DUFK����������� 5HEHFFD�*DGHOO�	�'DQLHO�*RHW]��7KH�$VVRFLDWLRQ�1HWZRUN��6KDULQJ�,QIRUPDWLRQ�WR�,PSURYH�/RFDO�6HOI�JRYHUQPHQW�LQ8NUDLQH��57,��1RYHPEHU���������
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x ��RXW�RI����WRZQV�MRLQLQJ�WKH�7RXULVP�DQG�&UDIWV�$VVRFLDWLRQ�HOHFWHG�QHZ�PD\RUV�DQGx ���RI�WKH�����PRVW�DFWLYH�VPDOOHU�WRZQV�HOHFWHG�QHZ�PD\RUV�
6LJQLILFDQW� WXUQRYHU� RFFXUUHG� LQ� D� QXPEHU� RI� UHJLRQV� ZKHUH� VWUDWHJLF� SODQQLQJ� IRUHFRQRPLF�GHYHORSPHQW�KDV�EHHQ�VXFFHVVIXOO\� LPSOHPHQWHG�E\�57,���)RU�LQVWDQFH��LQWKH�/
YLY� REODVW�� ��� RXW� RI� ���PHPEHU� WRZQV� YRWHG� LQ� QHZ�PD\RUV�� � ,Q� WKH� ,YDQR�)UDQNLYVN�REODVW��VL[�QHZ�PD\RUV�FDPH�LQWR�RIILFH�LQ�WKH�WRZQV�ZKHUH�57,�LV�ZRUNLQJ�$QG�QHZ�PD\RUV�DQG�SUHVLGHQWV�RI�UHJLRQDO�RIILFHV�ZHUH�HOHFWHG�LQ�NH\�REODVW�FDSLWDOVRI�/
YLY��.KDUNLY��DQG�&KHUQLKLY�
(YHQ�VR��LQ�WKH�YDVW�PDMRULW\�RI�H[LVWLQJ�$8&�UHJLRQDO�RIILFHV�� WKH�DGPLQLVWUDWLRQ�LVZRUNLQJ�HIILFLHQWO\��ODUJHO\�DV�D�UHVXOW�RI�57,�WHFKQLFDO�DQG�ILQDQFLDO�VXSSRUW��WUDLQLQJ�LQIRUPDWLRQ� QHWZRUN� EXLOG� XS�� FRQVXOWDWLRQV�� DQG� LQVWLWXWLRQDOL]DWLRQ� RI� WUDLQLQJFDGUHV��� � 8S� WR� QRZ�� ��� $8&� UHJLRQDO� RIILFHV� KDYH� EHHQ� HVWDEOLVKHG�� VWDIIHG�� DQGHTXLSSHG�ZLWK�WKH�PRVW�UHFHQW�FRPSXWHU�WHFKQRORJ\�
,Q� UHVSRQVH� WR� WKH�SRVW�HOHFWLRQ�FKDQJHV��57,�H[SHUWV�KHOG�PHHWLQJV�ZLWK� WKH�QHZO\HOHFWHG�PD\RUV�LQ�WRZQV�WKDW�DUH�PHPEHUV�RI�WKH�7RXULVP�DQG�&UDIWV�$VVRFLDWLRQ���,QWKRVH�PHHWLQJV�� WKH�QHZ�PD\RUV�PDGH�LW�FOHDU�WKDW�WKH\�DUH�FRPPLWWHG�WR�FRQWLQXLQJWKHLU� DFWLYH� SDUWLFLSDWLRQ� ZLWK� WKH� DVVRFLDWLRQ� DQG� 57,�� DQG� WR� FRRUGLQDWLQJ� WKHLUDFWLYLWLHV���,Q�DGGLWLRQ��WKH�QHZ�PD\RU�RI�%HUH]KDQ\�H[SUHVVHG�HDJHUQHVV�WR�PDLQWDLQKLV� FLW\¶V� � OHDGHUVKLS� SRVLWLRQ� LQ� WKH� HFRQRPLF� GHYHORSPHQW� DFWLYLWLHV� RI� WKHDVVRFLDWLRQ�
'HVSLWH�D�FRPSOLFDWHG�SRVW�HOHFWLRQ�SROLWLFDO�VLWXDWLRQ��WKH�$8&�UHJLRQDO�RIILFHV�KDYHFRQWLQXHG� WR� DFWLYHO\� ZRUN� RQ� WKH� SURMHFW�� ZLWK� WKH� 57,� PHWKRGRORJLHV� EHLQJHIIHFWLYHO\�XVHG�WR�KHOS�FLWL]HQV�EHFRPH�PRUH�DFWLYH�DQG�PRUH�UHVSRQVLYH�WR�SROLWLFDODQG� HFRQRPLF� DFWLYLWLHV� LQ� WKH� UHJLRQV�� � +RZHYHU�� ORFDO� UHIRUP�PLQGHG� SROLWLFLDQVZRXOG� VD\� WKDW� WKH� SUR�GHPRFUDWLF� SROLWLFDO� EORF� KDV� VXIIHUHG� D� GHIHDW� LQ� D� JHQHUDOFRXQWU\ZLGH�HOHFWRUDO�FRQVWLWXHQF\�
&RQFOXVLRQV� 7KH�KLJK�WXUQRYHU�RI�PD\RUV�LQ�SURMHFW�FLWLHV�KDV�FHUWDLQ�LPSOLFDWLRQV�IRUWKH� FRQWLQXLW\� DQG� VXVWDLQDELOLW\� RI� SURMHFW� DFWLYLWLHV� WKDW� EXLOG� XSRQ� HDFK� RWKHU�+RZHYHU�� 57,¶V� SUHOLPLQDU\� DQDO\VLV� DQG� FRQVXOWDWLRQV� ZLWK� GLUHFWRUV� RI� UHJLRQDORIILFHV�GHPRQVWUDWH� WKDW� FKDQJHV� LQ� WKH�PDMRULW\� RI� UHJLRQV�ZLOO� KDYH� QR� VLJQLILFDQWHIIHFW�RQ�SURMHFW� LPSOHPHQWDWLRQ�� �%XW�RQH� WKLQJ� LV�FHUWDLQ� ���DGGLWLRQDO� WUDLQLQJ�DQGFRQVXOWLQJ�QHHGV�WR�EH�GHOLYHUHG�WR�QHZO\�HOHFWHG�PD\RUV�DQG�FRXQFLOPHQ�ZKR�DUH�QRWIDPLOLDU�ZLWK�ORFDO�VHOI�JRYHUQPHQW�DGPLQLVWUDWLRQ�DQG�PDQDJHPHQW�SUDFWLFHV�

1HHGV�RI�0XQLFLSDOLWLHV�IRU�,QVWLWXWLRQDOL]LQJ�6WUDWHJLF�3ODQQLQJ
,W�LV�YLWDO�WKDW�ORFDO�VHOI�JRYHUQPHQW�H[SHUWV�LPSOHPHQWLQJ�VWUDWHJLF�SODQQLQJ�SURJUDPVLQ�8NUDLQH�KDYH�D�JRRG�XQGHUVWDQGLQJ�RI�WKH�VSHFLILF�QHHGV�RI�PXQLFLSDO�RIILFLDOV��DVZHOO�DV�WKH�H[LVWLQJ�FKDOOHQJHV��LQ� LQFRUSRUDWLQJ�QHZ�LGHDV�DQG�WHFKQLTXHV�LQWR�ORFDOGHYHORSPHQW� SURJUDPV�� $V� SDUW� RI� WKH� ZRUNVKRSV� RQ� VWUDWHJLF� SODQQLQJ�� 57,FRQVXOWDQWV� FRQGXFWHG� D� VXUYH\� RI� SDUWLFLSDWLQJ� FLW\�PD\RUV� LQ� RUGHU� WR� LGHQWLI\� WKHPXQLFLSDO�GHYHORSPHQW�SUREOHPV�LQ�SUHVHQW�GD\�8NUDLQH�DQG�WKH�SUREOHPV�PD\RUV�DUHIDFLQJ�DV�OHDGHUV�RI�ORFDO�VHOI�JRYHUQPHQW�
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0D\RUV� FLWHG� WKH� IROORZLQJ� VL[� LVVXHV� DV� WKH� PRVW� FKDOOHQJLQJ� WR� XUEDQ� HFRQRPLFGHYHORSPHQW�LQ�8NUDLQLDQ�FLWLHV�
x /RZ�TXDOLW\�RI�PDQDJHULDO�SHUVRQQHO�DQG�PDQDJHPHQW�VNLOOVx /DFN�RI�VWUXFWXUHV��SURFHGXUHV��VWDQGDUGV��DQG�VNLOOV�IRU�DVVXULQJ�VXVWDLQDEOH�HFRQRPLFGHYHORSPHQW�RI�FLWLHV�LQ�WKH�QHZ�PDUNHW�HQYLURQPHQW�x /LPLWHG�FLW\�EXGJHWV�ZLWK�ODFN�RI�UHDO�FDSLWDO�IRU�GHYHORSPHQWx /RZ�OHYHO�RI�VRFLDO�UHVSRQVLELOLW\�RI�ORFDO�EXVLQHVVHVx /DFN�RI�FXOWXUH�DQG�WUDGLWLRQV�IRU�FUHDWLQJ�SDUWQHUVKLSV�EHWZHHQ�JRYHUQPHQW��EXVLQHVV��DQGWKH�SXEOLFx /DFN�RI�HIILFLHQW�FHQWUDO�JRYHUQPHQW�SROLFLHV�WR�VXSSRUW�ORFDO�GHYHORSPHQWx 8WLOLW\��WUDQVSRUW��DQG�HQHUJ\�SUREOHPV�LQKHULWHG�IURP�WKH�6RYLHW�XUEDQ�GHYHORSPHQWSROLFLHV�
/RFDO�VHOI�JRYHUQPHQW�RIILFLDOV�FLWHG�WKH�IROORZLQJ�FKDOOHQJHV�WR�ORFDO�HFRQRPLF�GHYHORSPHQW�
x /DFN�RI�XS�WR�GDWH�NQRZOHGJHx /DFN�RI�DQ�HIILFLHQW�V\VWHP�IRU�GLVVHPLQDWLQJ�EHVW�SUDFWLFHV�RI�DGGUHVVLQJ�FRPPXQDO�WUDQVSRUW��HQHUJ\��DQG�RWKHU�SUREOHPV�RI�SRVW�6RYLHW�FLWLHVx /DFN�RI�VNLOOV�LQ�EXLOGLQJ�HIIHFWLYH�PDQDJHPHQW�WHDPVx 7UDGLWLRQDO�ODFN�RI�WUXVW�LQ�ORFDO�VHOI�JRYHUQPHQW�E\�FLWL]HQV�DQG�EXVLQHVVx $WWLWXGH�RI�SDVVLYH�GHSHQGHQFH�DPRQJ�WKH�SRSXODWLRQ
7DEOHV���	���EHORZ�SURYLGH�D�UDQNLQJ�E\�PD\RUV�RI�FRPPXQLFDWLRQ�PHFKDQLVPV�XVHG�DQG�DQ�HVWLPDWH�RIWKH�DPRXQW�RI�WLPH�GHYRWHG�WR�YDULRXV�GHYHORSPHQW�DFWLYLWLHV��UHVSHFWLYHO\�

7DEOH����5DWLQJ�RI�9DULRXV�7\SHV�RI�&RPPXQLFDWLRQ�(YHQWV�8VHGLQ�6WUDWHJLF�3ODQQLQJ�LQ�8NUDLQLDQ�&LWLHV�RQ�D�VFDOH�RI������ZLWK���DV�³PRVW�XVHG´�
&RPPXQLFDWLRQ�HYHQWV 8WLOL]DWLRQ�UDWLQJ3XEOLF�KHDULQJV �&RXQFLO�GHSXW\�FRPPLWWHHV �-RLQW�ZRUNLQJ�JURXSV �:RUNVKRSV �$GYLVRU\�&RXQFLOV�XQGHU�FLW\�PD\RU �,QWHUYLHZV�WR�PDVV�PHGLD �0HHWLQJV�ZLWK�WKH�SXEOLF �3XEOLF�DGGUHVVHV �3XEOLFDWLRQ�RI�GLVFXVVLRQ�PDWHULDOV �79�SURJUDPV �,QIRUPDO�FRPPXQLFDWLRQ �5HYLHZV �

1RWH�� 7KH� IROORZLQJ� HYHQWV� LQFOXGHG� LQ� WKH� VXUYH\� TXHVWLRQQDLUH� UHFHLYHG� QR� UDQNLQJ� E\� PD\RUV�EUDLQVWRUPLQJ�� GLDORJXHV�� EULHILQJV�� HOHFWURQLF� FRQIHUHQFHV�� GLVFXVVLRQ�� ,QWHUQHW�� RSHQ� KRXVH� DFWLRQV�� 79GHEDWHV��³FLUFOHV�´�RSHQ�VHPLQDUV��IUHH�KRWOLQHV��DQG�ZULWWHQ�SUHVHQWDWLRQV �
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7DEOH����3HUFHQWDJH�RI�0D\RUV¶�7LPH�'HYRWHG�WR�'HYHORSPHQW�$FWLYLWLHV
,VVXH 3HUFHQWDJH�RI�WLPH/RFDO�HFRQRP\ �����

&LW\�EXGJHW�UHYHQXH�PRELOL]DWLRQ �����
6RFLDO�DVVLVWDQFH �����
:RUN�ZLWK�FLWL]HQV�DQG�PDVV�PHGLD �����
5HODWLRQV�ZLWK�6WDWH�RIILFLDOV�DW�GLIIHUHQWOHYHOV ����
6WUDWHJLF�SODQQLQJ�IRU�GHYHORSPHQW�RIWHUULWRULDO�FRPPXQLWLHV ���
&RQFOXVLRQV� 7KH�PRVW�SUHVVLQJ�SUREOHPV�RI�FLW\�GHYHORSPHQW�DQG�LQWHUQDO�SUREOHPVRI�ORFDO�VHOI�JRYHUQPHQW�OHDGHUV�OLH�ZLWKLQ�WKH�DUHD�RI�V\VWHPLF�VWUDWHJLF�SUREOHPV�RIFLW\�GHYHORSPHQW�DQG�PDQDJLQJ�WKLV�SURFHVV��8QIRUWXQDWHO\��DFWLYLWLHV�RI�PD\RUV�DUH�LQIDFW� FRQFHQWUDWHG� RQ� FXUUHQW� LVVXHV� RI� GD\�WR�GD\� ORFDO� VHOI�JRYHUQPHQW� RSHUDWLRQ�UHVXOWLQJ�LQ�D�VHOI�SHUSHWXDWLQJ�FXOWXUH�RI�SRRU�PDQDJHPHQW�LQ�WKH�VKRUW�WHUP�DQG�WRWDOODFN�RI�DWWHQWLRQ�WR�DGGUHVVLQJ�V\VWHPDWLF�ORQJHU�WHUP�SUREOHPV�

)LQDQFLDO�)UDPHZRUN�IRU�6WUDWHJLF�3ODQQLQJ�,PSOHPHQWDWLRQ
6LQFH�WKH�DGRSWLRQ�RI�WKH�8NUDLQLDQ�%XGJHW�&RGH��RSSRUWXQLWLHV�IRU�ODUJH�FLWLHV�WR�SODQORQJ�WHUP� LQYHVWPHQW� SURMHFWV� KDYH� LQFUHDVHG� FRQVLGHUDEO\��$OORFDWLRQ� RI� WKHLU� RZQIXQGV�� WKH� XVH� RI� FOHDU� IRUPXODV� IRU� WUDQVIHUV� IRU� LPSOHPHQWDWLRQ� RI� GHOHJDWHGIXQFWLRQV��HVWDEOLVKLQJ�VRXUFHV�DQG�UXOHV�IRU�WKH�IRUPDWLRQ�RI�FDSLWDO�EXGJHWV�±�DOO�VHUYHDV�D�VXEVWDQWLDO�EDVH�IRU�WKH�FLW\�WR�SODQ�IRU�SURVSHFWLYH�GHYHORSPHQW�
+RZHYHU��VPDOO�WRZQV�DQG�QHDUO\�DOO�UDLRQ�DGPLQLVWUDWLYH�WRZQV�GR�QRW�\HW�KROG�VXFK�DSULYLOHJHG�SRVLWLRQ��5DLRQ�DGPLQLVWUDWLRQV�DUH�VWLOO�SODQQLQJ�WRZQ�EXGJHWV��LI�LQGLUHFWO\�&OHDU�PHWKRGRORJLHV�DQG�IRUPXODV�IRU�GLVWULEXWLRQ�RI�WUDQVIHUV�LQWR�WKH�EXGJHWV�RI�WKHVHDGPLQLVWUDWLYH�WHUULWRULDO�XQLWV�DUH�VWLOO�ODFNLQJ�
7KHUH�DUH�VRPH�DGYDQWDJHV��KRZHYHU��LQ�WKLV�VLWXDWLRQ�

��� $FFRUGLQJ�WR�WKH�%XGJHW�&RGH��D�UDLRQ�WRZQ�KDV�TXLWH�D�OLPLWHG�VHW�RI�IXQFWLRQV�WKDWDUH� GHOHJDWHG� E\� WKH� FHQWUDO� JRYHUQPHQW��� OHDYLQJ� XS� WR� KDOI� RI� WKH� EXGJHW� IRUFRPPXQDO�VHUYLFHV�DQG�PXQLFLSDO�LPSURYHPHQWV��+HQFH��IURP�WKH�SV\FKRORJLFDO�SRLQWRI�YLHZ�� LW� LV�PXFK�HDVLHU� IRU� WRZQ�RIILFLDOV� WR� VHH� WUDGLWLRQDO� ORFDO� VHOI�JRYHUQPHQWUHVSRQVLELOLWLHV�DV�WKHLU�PDLQ�UROH�
� 'HOHJDWHG�IXQFWLRQV�DUH�SUHVFKRRO�HGXFDWLRQ��EDVLF�PHGLFDO�FDUH��DQG�ILQDQFLQJ�RI�EDVLF�FXOWXUDO�LQVWLWXWLRQV
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��� $�VPDOO�WRZQ�PD\RU�KDV�PRUH�WLPH�IRU�VHOI�GLUHFWHG�DFWLYLWLHV��DV�WKH�PDLQ�EXUGHQ�RIVRFLDO�DQG�SROLWLFDO�REOLJDWLRQV�UHVWV�ZLWK�WKH�UDLRQ�FRXQFLO�
��� 5DLRQ� DGPLQLVWUDWLRQV� DUH� FORVHU� WR� WKH� SUREOHPV� RI� FLW\� UHVLGHQWV� WKDQ� REODVWDGPLQLVWUDWLRQV�EXW�WKHLU�UHVRXUFHV�DUH�H[WUHPHO\�OLPLWHG��7KHUHIRUH��UDLRQ�SROLFLHV�WHQGWR�EH�PRUH�WUDQVSDUHQW�WKDQ�WKH�SROLFLHV�RI�VRPH�ODUJH�FLWLHV�DQG�REODVWV�
��� $OO� WKH�SUREOHPV� DULVLQJ� LQ� D� WRZQ�GXH� WR� ODFN� RI� WUDQVSDUHQF\� LQ� EXGJHWLQJ� SROLF\ERXQFH�EDFN� WR� WKH�UDLRQ�DXWKRULW\� OLNH�D�ERRPHUDQJ��DV� LW� LV� WKH\�ZKR�DUH� LQ�HIIHFWVKDSLQJ�WKLV�SROLF\�

7KXV�� WKHUH� H[LVW� WKH� SUHFRQGLWLRQV� IRU� WKDW�� HYHQ� ZKLOH� RIILFLDO� PHWKRGRORJLHV� IRUGLYLGLQJ�WUDQVIHUV�EHWZHHQ�WKH�UDLRQ�DQG�UDLRQ�WRZQ�DUH�ODFNLQJ��PHWKRGRORJLHV�ZRXOGEH�XVHG��ZKLFK�LQ�SULQFLSOH�PDNH�LW�SRVVLEOH�WR�ILQG�D�EDODQFH�RI�LQWHUHVWV��6R��WUDQVIHUVIURP� D� UDLRQ� EXGJHW� WR� D� WRZQ� EXGJHW� KDYH� EHHQ� GHWHUPLQHG� DFFRUGLQJ� WR� WKHPHWKRGRORJ\�GHYHORSHG�E\�57,�VSHFLDOLVWV�DQG�DSSURYHG�E\�WKH�UDLRQ�DGPLQLVWUDWLRQ�
5DLRQV� QHHG� WR� GHYHORS� WKHLU� RZQ�PHWKRGRORJLHV� WR� KHOS� GHWHUPLQH� WKH� DPRXQW� RIIXQGLQJ�WKH\�VKRXOG�DOORFDWH�WR�VPDOO�WRZQV��VLQFH�RIILFLDO�PHWKRGRORJLHV�GR�QRW�H[LVW�57,� KDV� KHOSHG� VHYHUDO� WRZQV� WR� GHYHORS�PHWKRGRORJLHV� DQG� WR� QHJRWLDWH� ZLWK� WKHUDLRQ�DGPLQLVWUDWLRQ�IRU�DSSURYDO��WKHUHE\�DFTXLULQJ�SURFHVV�DV�ZHOO�DV�WHFKQLFDO�VNLOOVLQ�ILQDQFLDO�PDQDJHPHQW�
7KH� SUDFWLFHV� RI� SODQQLQJ� LQYHVWPHQW� SURMHFWV� LQ� (XURSHDQ� 8QLRQ� SURYLGHVRSSRUWXQLWLHV�IRU�SDUWQHUVKLSV�EHWZHHQ�WKH�FLW\��UHJLRQ��DQG�FHQWUDO�JRYHUQPHQW��ZKHUHWKH�UROHV�IRU�HDFK�OHYHO�DUH�FOHDUO\�GHILQHG��7KXV��WKH�FHQWUDO�JRYHUQPHQW�GHWHUPLQHVWKH�SULQFLSDO�GLUHFWLRQV�RI� LQYHVWPHQW�SROLFLHV�� WKH� FLW\�SURSRVHV� VSHFLILF� SURMHFWV� WRLPSOHPHQW� WKH� SROLFLHV�� DQG� WKH� UHJLRQ� LV� UHVSRQVLEOH� IRU� JHQHUDO� HYDOXDWLRQ� DQGVXSSRUW�RI�WKH�JLYHQ�SURMHFW��7KHVH�SURMHFWV�DUH�GLVFXVVHG�DW�DQ�RSHQ�WHQGHU�DQG�RQH�LVVHOHFWHG�WKDW�FDQ�EH�ILQDQFLDOO\�VXSSRUWHG�E\�WKH�FHQWUDO�JRYHUQPHQW��3URMHFW�ILQDQFLQJLV� UHGLVWULEXWHG�LQ�DFFRUGDQFH�ZLWK� WKH�SURJUDP�WHUPV�DQG�FRQGLWLRQV��7\SLFDOO\�� WKHFLW\� SURYLGHV� XS� WR� KDOI� RI� H[SHQGLWXUHV� DQG� WKH� UHJLRQ� SURYLGHV� FRQVXOWDWLYH� DQGRUJDQL]DWLRQDO�VXSSRUW�
&RQFOXVLRQV� $FFRUGLQJ�WR�WKH�%XGJHW�&RGH��WKH�REODVW�OHYHO�KDV�EHHQ�VWULSSHG�RI�WKHULJKW� WR� LQGHSHQGHQWO\� DFFXPXODWH� WKH� UHVRXUFHV� IRU� LPSOHPHQWDWLRQ� RI� LQYHVWPHQWSURMHFWV��,I�WKH�%XGJHW�&RGH�LV�QRW�UHYLVHG��REODVW�JRYHUQPHQWV�ZLOO�KDYH�WR�QHJRWLDWHZLWK�FLWLHV�RQ�ILQDQFLQJ�MRLQW�SURMHFWV��ZKLFK�ZRXOG�EH�IXQGHG�IURP�GLYHUVH�VRXUFHV�7KHUHIRUH��GHPDQG�IRU�PHWKRGRORJLHV�WR�FRQGXFW�QHJRWLDWLRQV�EHWZHHQ�GLIIHUHQW�OHYHOVRI�JRYHUQPHQW�ZLOO�JURZ��DV�ZHOO�DV�GHPDQG�IRU�VHUYLFHV�RI�XQELDVHG�DQG�FRPSHWHQWLQWHUPHGLDULHV��$W�WKH�VDPH�WLPH��LPSOHPHQWDWLRQ�RI�LQYHVWPHQW�SURMHFWV�VKRXOG�KDYHLQFUHDVHG� DGPLQLVWUDWLYH� VXSSRUW� IURP� DOO� WLHUV� RI� JRYHUQPHQW� GXH�� LQ� SDUW�� WR� WKHLUSDUWLFLSDWLRQ�LQ�57,�WUDLQLQJ�

� 7KH�EHVW�FDVH�H[DPSOH�RI�57,¶V�PHWKRGRORJ\�IRU�LPSOHPHQWDWLRQ�RI�EXGJHW�WUDQVIHUV�LV�WKH�WRZQ�RI� 0L]KKLU\D�LQ�WKH=DNDUSDWW\D�2EODVW
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)RUJLQJ�3DUWQHUVKLSV�EHWZHHQ�/HYHOV�RI�*RYHUQPHQW
,Q�WKH�FXUUHQW�SURMHFW��57,�KDV�EHFRPH�DQ�LPSRUWDQW�VRXUFH�RI�DGYLFH�WR�JRYHUQPHQWDQG� SDUOLDPHQWDU\� DJHQFLHV� LQ� XQGHUVWDQGLQJ� KRZ� EHVW� WR� LQWHUDFW�ZLWK� VXE�QDWLRQDOJRYHUQPHQW� HQWLWLHV�� 57,¶V� WUDLQLQJ� DQG� WHFKQLFDO� DVVLVWDQFH� DFWLYLWLHV�� DV� ZHOO� DVDFWLYLWLHV�WR�DVVHVV�ORFDO�VHOI�JRYHUQPHQW�QHHGV�DQG�SUREOHPV�GHVFULEHG�LQ�6HFWLRQ�����KDYH� KHOSHG� 57,� VWDII� DQG� FRQVXOWDQWV� WR� DFTXLUH� DQ� LQ�GHSWK� XQGHUVWDQGLQJ� RI� WKHFXUUHQW�ORFDO�VHOI�JRYHUQPHQW�HQYLURQPHQW�LQ�8NUDLQH�
9HUNKRYQD�5DGD
57,¶V�FORVH�UHODWLRQVKLS�ZLWK�WKH�9HUNKRYQD�5DGD�%XGJHW�&RPPLWWHH�LV�ODUJHO\�GXH�WRWKH�DFWLYH�UROH�RI�57,�VSHFLDOLVWV� LQ�GHYHORSPHQW�RI� WKH�%XGJHW�&RGH��57,� VWDII�QRWRQO\� DVVLVWHG� LQ� ZULWLQJ� WKH� WH[W�� EXW� DOVR� VHUYHG� DV� LQWHUPHGLDULHV� EHWZHHQ� WKH&RPPLWWHH�� $8&�� DQG� ILQDQFH� GHSDUWPHQWV� RI� FLWLHV� DQG� REODVWV�� &KDQJHV� LQ� WKHFRPSRVLWLRQ� RI� WKH� 9HUNKRYQD� 5DGD� QRWZLWKVWDQGLQJ�� 57,� KDV� PDLQWDLQHG� JRRGFRPPXQLFDWLRQ�ZLWK�WKH�&RPPLWWHH�6HFUHWDULDW��,Q�DGGLWLRQ��D�QXPEHU�RI�9HUNKRYQD5DGD�GHSXWLHV�RI�WKH�SUHYLRXV�FRQYRFDWLRQ�KDYH�EHHQ�HOHFWHG�DJDLQ�DQG�DUH� OLNHO\� WRVHUYH� RQ� WKH� %XGJHW� &RPPLWWHH�� 7KXV�� LW� LV� OLNHO\� WKDW� 57,¶V� ZHOO�HVWDEOLVKHGUHODWLRQVKLS�ZLWK�WKH�&RPPLWWHH�OHDGHUVKLS�DQG�PHPEHUV�ZLOO�FRQWLQXH�SRVW�HOHFWLRQ�
0LQLVWU\�RI�)LQDQFH
%HIRUH�������FROODERUDWLRQ�ZLWK�WKH�0LQLVWU\�RI�)LQDQFH�ZDV�VSRUDGLF�DQG�DW�WKH�OHYHORI�H[SHUW�FRQVXOWDWLRQV��SURYLGHG�DV�SDUW�RI�FROODERUDWLRQ�ZLWK�WKH�%XGJHW�&RPPLWWHH�6WDUWLQJ� LQ� ������ DIWHU� WKH� <XVKFKHQNR� JRYHUQPHQW� FDPH� WR� SRZHU�� WKH� FRQGLWLRQVHPHUJHG�IRU�GLUHFW�FROODERUDWLRQ�ZLWK�)LQDQFH�0LQLVWU\�VWDII��3URIHVVLRQDO�UHODWLRQVKLSVKDYH�EHHQ�HVWDEOLVKHG�ZLWK�QHDUO\� DOO� LQIOXHQWLDO�RIILFLDOV� DQG� D�SDUWQHUVKLS�EHWZHHQ57,�DQG�WKH�0LQLVWU\�RI�)LQDQFH�ZDV�WKH�YHKLFOH�IRU�GHYHORSLQJ�UHIRUP�PLQGHG�EXGJHWSROLFLHV��$Q�LPSRUWDQW�DFKLHYHPHQW�KDV�EHHQ� WKH�HVWDEOLVKPHQW�RI�DFFHVV� IRU�57,� WRVRXUFH�GRFXPHQWV�DQG�GDWD�IURP�YDULRXV�PLQLVWU\�GHSDUWPHQWV�DQG�WKH�'LUHFWRUDWH�RI5HYHQXHV��(IIHFWLYH�DVVLVWDQFH�DW�WKH�GHFLVLRQ�PDNLQJ�SKDVH�DOORZHG�57,�WR�FUHDWH�DQDWPRVSKHUH� RI� WUXVW�� $OVR�� 57,� KDV� WXUQHG� RXW� WR� EH� D YHU\� HIIHFWLYH� PHGLDWRU� LQEHWZHHQ�ORFDO�ILQDQFLDO�DJHQFLHV�DQG�WKH�PLQLVWU\�
0LQLVWU\�RI�(FRQRP\
7KH�FORVHVW�DQG�PRVW�IUXLWIXO�UHODWLRQV�KDYH�EHHQ�HVWDEOLVKHG�ZLWK�WKH�'LUHFWRUDWH�IRU6WDWH�3URFXUHPHQWV��ZKLFK�XVHV�57,�PHWKRGRORJLHV��WDNHV�DQ�DFWLYH�SDUW�LQ�57,�HYHQWV�DQG�LQIRUPV�57,�DERXW�GRFXPHQWV�RQ�SURFXUHPHQWV�EHLQJ�SUHSDUHG�DW�WKH�0LQLVWU\�RI(FRQRP\�
57,�VWDII�DOVR�HVWDEOLVKHG�JRRG�FRQWDFWV�ZLWK�WKH�'LUHFWRUDWH�IRU�5HJLRQDO�3ROLFLHV��DVSDUW�RI�SUHSDUDWLRQ�RI�WKH�%XGJHW�&RGH��DQG�H[SHFWV�WR�FRQWLQXH�WR�ZRUN�FORVHO\�ZLWKGLUHFWRUDWH�VWDII�LQ�GHYHORSLQJ�D�FRQFHSW�IRU�DQ�DGPLQLVWUDWLYH�V\VWHP��7KH�'LUHFWRUDWHIRU�5HJLRQDO�3ROLFLHV�LV�H[WUHPHO\�LQWHUHVWHG�LQ�FRPSHWHQW�LQWHUPHGLDULHV�EHWZHHQ�WKH0LQLVWU\�DQG�ORFDO�VHOI�JRYHUQPHQWV�LQ�GHYHORSLQJ�WKH�GRFXPHQWV�UHODWHG�WR�UHJLRQDOGHYHORSPHQW�SURMHFWV��7KLV�HVSHFLDOO\�DSSOLHV�WR�WKH�SURMHFWV�RI�WKH�³6WDWH�5HJLRQ�&LW\FRQWUDFW´� W\SH��ZKLFK�HVWDEOLVK�FRQWUDFWXDO� UHODWLRQV�EHWZHHQ� WKH�FHQWUDO�JRYHUQPHQWDQG� GLIIHUHQW� OHYHOV� RI� ORFDO� JRYHUQPHQW� LQ� ILQDQFLQJ�� DGPLQLVWUDWLRQ�� DQG� WHFKQLFDO
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VXSSRUW� RI� LQYHVWPHQW� SURMHFWV�� 7KXV�� WKH� FRQWDFWV� HVWDEOLVKHG�ZLWK� WKH�0LQLVWU\� RI(FRQRP\�ZLOO�EH�XVHIXO�LQ�LPSOHPHQWLQJ�WKH�SURMHFWV�UHODWHG�WR�HFRQRPLF�GHYHORSPHQWRI�WKH�UHJLRQV�
6WDWH�$GPLQLVWUDWLRQ�IRU�7RXULVP
$OWKRXJK�D�QHZ�'LUHFWRU�IRU�WKH�6WDWH�$GPLQLVWUDWLRQ�IRU�7RXULVP�ZDV�DSSRLQWHG�RQO\WZR� PRQWKV� DJR�� 57,� VWDII� PHPEHUV� KDYH� DOUHDG\� HVWDEOLVKHG� D� JRRG� ZRUNLQJUHODWLRQVKLS�DQG�JDLQHG�D�WKRURXJK�XQGHUVWDQGLQJ�RI�WKH�DGPLQLVWUDWLRQ¶V�SURJUDP�IRUWRXULVP�GHYHORSPHQW��7KH�DGPLQLVWUDWLRQ� LV� ORRNLQJ�DW�KRZ�LW�FDQ�FRPELQH� VWUDWHJLFUHJLRQDO�GHYHORSPHQW�ZLWK�WRXULVP�DQG�LQWHQGV�WR�LQLWLDOO\�IRFXV�RQ�EXLOGLQJ�D�PDUNHWIRU�GRPHVWLF�WRXULVP��SDUWLFXODUO\�LQ�JUHHQ�WRXULVP�LQ�VPDOO�WRZQV�DQG�UXUDO�DUHDV��7KHDGPLQLVWUDWLRQ� KDV� UHFHQWO\� SUHSDUHG� D� QDWLRQDO� SURJUDP� IRU� WKH� WRXULVP� VHFWRUH[WHQGLQJ� WR�\HDU� ������7KH�JHRJUDSKLF�DUHDV�RI� LQWHUHVW� LQFOXGH� WKH�ZHVWHUQ� UHJLRQ�ZKHUH� JRRG� UHODWLRQVKLSV�ZLWK� WKH�JRYHUQRUV� DUH� HVWDEOLVKHG���2GHVVD��&ULPHD�� DQGVPDOO�WRZQV�LQ�WKH�&DUSDWKLDQ�0RXQWDLQV�
7KH� SURJUDP� FDOOV� IRU� DQ� DVVHVVPHQW� RI� WRXULVP� DVVHWV� DFURVV� WKH� FRXQWU\� �FDVWOHV�IRUHVWV��ODNHV��VSULQJV��HWF���DQG�GHYHORSPHQW�RI�OHVV�FRPSOLFDWHG��VPDOO�VFDOH�SURMHFWVWR�GHPRQVWUDWH�HDUO\�VXFFHVVHV��$�NH\�SURMHFW� LV� WKH�SULYDWL]DWLRQ�RI�VRPH�������VSDUHVRUWV�ZKLFK�ZLOO� EHJLQ� LQ� -XO\� ������ 7KH� GLUHFWRU� LV� YHU\� LQWHUHVWHG� LQ� ORRNLQJ� DWPRGHOV�IURP�RWKHU�FRXQWULHV�ERWK�IRU�SURPRWLRQ�RI�WRXULVP��$XVWULD��DQG�OHJLVODWLRQ�WRVWUHDPOLQH� EXUHDXFUDWLF� SURFHGXUHV� �3RODQG�� +XQJDU\��� $GPLQLVWUDWLRQ� VWDII� ZLOO� EHUHVHDUFKLQJ�ILQDQFLDO�PHFKDQLVPV�IRU�LVVXLQJ�PLFUR�ORDQV�DQG�ILQDQFLDO�LQFHQWLYHV�IRUWRXULVW�DUHDV�WR�NHHS�PRUH�ORFDO�UHYHQXHV�DV�ZHOO�DV�WD[�H[HPSWLRQV�IRU�SULYDWH�IXQGVWKDW�DUH� UH�LQYHVWHG� LQ� WRXULVP��7KH�DGPLQLVWUDWLRQ�ZLOO� QHHG�JRRG� WHFKQLFDO� VXSSRUWDQG�DQDO\VLV�WR�WUDQVIHU�WKHVH�PRGHOV�WR�WKH�8NUDLQLDQ�FRQWH[W��7KH�DGPLQLVWUDWLRQ�KDVSODQV� WR� RUJDQL]H� VHPLQDUV� LQ� GLIIHUHQW� UHJLRQV� WR� GHPRQVWUDWH� VXSSRUW� IRU� WRXULVPGHYHORSPHQW�DQG�VXFFHVVIXO�WHFKQLTXHV�IURP�RWKHU�FRXQWULHV��DQG�WR�GLVFXVV�WKH�H[SDQGRI�WKH�VHUYLFHV�WKH\�RIIHU�WR�KHOS�WRXULVP�EHFRPH�PRUH�SURILWDEOH�LQ�8NUDLQH�
&RQFOXVLRQV�� 57,� � KDV� GHYHORSHG� IUXLWIXO� UHODWLRQVKLSV� DQG� EHFRPH� ZHOO�LQIRUPHGDERXW� WKH� SROLFLHV� DQG� SURJUDPV� RI�PLQLVWULHV�ZKRVH� DFWLRQV�PRVW� LPSDFW� ORFDO� DQGUHJLRQDO�HFRQRPLF�GHYHORSPHQW��LQFOXGLQJ�WKH�9HUNKRYQD�5DGD��0LQLVWU\�RI�)LQDQFH�0LQLVWU\� RI� (FRQRP\�� DQG� WKH� 6WDWH� $GPLQLVWUDWLRQ� IRU� 7RXULVP�� 7KHVH� VWURQJSDUWQHUVKLSV� ZLWK� NH\� FRXQWHUSDUWV� DQG� KLJK� OHYHO� RI� DFFHVV� WR� LQIRUPDWLRQ� KDYHDOORZHG�WKH�57,�SURJUDP�WR�KDYH�D�VXEVWDQWLYH�LPSDFW�RQ�GHFLVLRQ�PDNLQJ�DW�DOO�OHYHOVRI� JRYHUQPHQW� DQG� IDFLOLWDWH� D� PRUH� UDSLG� LQWHJUDWLRQ� RI� WHFKQLFDO� DVVLVWDQFH� DQGWUDLQLQJ�PRGHOV�LQWR�SUDFWLFH�
57,�H[SHFWV� WR�FRQWLQXH�WR�GUDZ�XSRQ�WKLV�QHWZRUN�RI�FRQWDFWV� LQ�FRPSOHWLRQ�RI� WKHFXUUHQW�SURMHFW��)RU� H[DPSOH��JLYHQ�FORVH�FRQWDFWV�ZLWK� WKH�0LQLVWU\�RI�)LQDQFH��ZHFDQ�KRSH�IRU�VXFFHVVIXO�OREE\LQJ�RI�ORFDO�EXGJHWV��ERWK�IURP�WKH�SRLQW�RI�YLHZ�RI�WKHLULGHRORJLFDO�VXSSRUW�DQG�WHFKQLFDO�LPSOHPHQWDWLRQ��,Q�DGGLWLRQ��57,�SODQV�WR�VXSSRUW�WKH6WDWH�$GPLQLVWUDWLRQ�IRU�7RXULVP�LQ�KROGLQJ�LQIRUPDWLRQ�VHPLQDUV�WUDQVLWLRQ�WRZQV�RIZHVWHUQ� 8NUDLQH�� DQG� LQ� GHYHORSLQJ� ILQDQFLDO� PHFKDQLVPV� WR� VXSSRUW� WRXULVPRSHUDWRUV�
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�� *HQHUDO�5HFRPPHQGDWLRQV
)URP�DQDO\VLV� RI� WKH� V\VWHPLF�SUREOHPV�RI� GHYHORSPHQW� RI�8NUDLQLDQ� VPDOO� WRZQV�� WDNLQJ� LQWRDFFRXQW�WKH�UHVRXUFH�SRWHQWLDO�DFFXPXODWHG�GXULQJ�57,¶V�UHFHQW�\HDUV�RI�RSHUDWLRQ�LQ�8NUDLQH��ZHEHOLHYH�WKDW�WKHUH�LV�KLJK�GHPDQG�IRU�WKH�IROORZLQJ�DFWLYLWLHV�DPRQJ�8NUDLQLDQ�FRXQWHUSDUWV�

x 57,� VKRXOG� KHOS� $8&� VWDII�� SDUWLFXODUO\� LQ� WKH� UHJLRQDO� RIILFHV�� GHYHORS� DQG� XVH� WKHQHWZRUNLQJ� FDSDELOLW\� RI� WKH� $8&� 'LDORJ� V\VWHP� WR� LPSURYH� WKH� HIILFLHQF\� RI� WKHLURSHUDWLRQV�DQG�HIIHFWLYHQHVV�RI�VXSSRUW�WR�PHPEHU�FLWLHV��)RU�H[DPSOH��$8&�'LDORJ�FDQEH�XVHG�WR�PRQLWRU�DQG�DQDO\]H�WKH�ORFDO�VHOI�JRYHUQPHQW�HQYLURQPHQW�DV�FLWLHV�ZRUN�WRLPSOHPHQW�WKHLU�VWUDWHJLF�SODQV�DQG�SURYLGH�LQIRUPDWLRQ�VXSSRUW�IRU�FLWLHV�LQ�OREE\LQJ�WKHFHQWUDO�JRYHUQPHQW�IRU�QHHGHG�FKDQJHV�LQ�UHOHYDQW�ODZV�DQG�UHJXODWLRQV�
x 7KH�SRVLWLYH�UHVXOWV�RI�VWUDWHJLF�SODQQLQJ�ZRUNVKRSV�LQ�WUDQVLWLRQ�WRZQV�ZLOO�VSUHDG�DV�57,WUDLQLQJ� LV� LQWURGXFHG� LQ� RWKHU� DUHDV� RI� WKH� FRXQWU\�� 7R� PDNH� WKH� PRVW� RI� WKLV� QHZFDSDELOLW\�� ORFDO� VHOI�JRYHUQPHQW� OHDGHUV� DQG� VWDII� RI� ORFDO� DGPLQLVWUDWLRQV� LQ� WUDQVLWLRQWRZQV� QHHG� WR� DFTXLUH� RWKHU� PRGHUQ� PDQDJHPHQW� VNLOOV�� LQFOXGLQJ� EXGJHWLQJ�� SXEOLFUHODWLRQV��SXEOLF�SURFXUHPHQW��DQG�FLWL]HQ�SDUWLFLSDWLRQ�
x 3LORW� WRXULVW� FOXVWHUV� QHHG� WR� EH� FUHDWHG� LQ� VHOHFWHG� WUDQVLWLRQDO� WRZQV� RI� ZHVWHUQ� DQGVRXWKHUQ� 8NUDLQH� ZLWK� DSSURSULDWH� LQVWLWXWLRQDO�� LQIRUPDWLRQ�� DQG� DGPLQLVWUDWLYH� DQGILQDQFLDO� VXSSRUW� IRU� WKHLU� DFWLYLWLHV�� 57,� KDV� DOUHDG\� LQLWLDWHG� WKLV� SURFHVV� LQ� ZHVWHUQ8NUDLQH� ZLWK� JRRG� UHVXOWV�� WKLV�PRGHO� VKRXOG� EH� VWUHQJWKHQHG� LQ� ZHVWHUQ� 8NUDLQH� DQGLQWURGXFHG�LQ�VRXWKHUQ�8NUDLQH�
x $Q�LPSRUWDQW�UHVRXUFH�IRU�WKH�GHYHORSPHQW�RI�8NUDLQLDQ�FRPPXQLWLHV�LV�WKH�ZLOOLQJQHVV�RIORFDO� VHOI�JRYHUQPHQWV� WR� EH�PRUH� SURDFWLYH� LQ�PRELOL]LQJ� LQWHUQDO� UHVRXUFHV� DQG� ORFDOEXVLQHVVHV�IRU�GHYHORSPHQW�RI�FLWLHV��$�V\VWHP�QHHGV�WR�EH�HVWDEOLVKHG�IRU�WUDLQLQJ�ORFDOVWDII� DQG� FRPPXQLW\� OHDGHUV� LQ� WKH� FRPPXQLFDWLRQ� VNLOOV� WKH\� QHHGHG� WR� IRVWHU� JRRGUHODWLRQVKLSV�DQG� WR�FUHDWH� LQWHU�VHFWRULDO�SDUWQHUVKLSV�DPRQJ�JRYHUQPHQW�� EXVLQHVV�� DQGFLWL]HQV�
x &DUHIXO� VHOHFWLRQ� RI� SDUWLFLSDQWV� IRU� WKH� FRPPXQLFDWLRQ� VNLOOV� WUDLQLQJ�� IROORZLQJ� 57,FULWHULD� XVHG� LQ� WKH� FXUUHQW� SURMHFW�� ZLOO� UHVXOW� LQ� WKH� GHYHORSPHQW� RI� ³FKDPSLRQV� RIFKDQJH´�LQ�WUDQVLWLRQDO�WRZQV��$V�IROORZ�XS�WR�FRPPXQLFDWLRQ�VNLOOV�WUDLQLQJ��SHUIRUPDQFHDVVHVVPHQW�RI�QHZ�SDUWQHUVKLSV�DPRQJ�DOO�WLHUV�RI�JRYHUQPHQW��WKH�EXVLQHVV�VHFWRU��DQG�WKHSXEOLF�VKRXOG�EH�FRQGXFWHG��DQG�SURPLVLQJ�PRGHOV�GRFXPHQWHG�DQG�GLVVHPLQDWHG�WR�RWKHUSRWHQWLDO�WUDQVLWLRQDO�WRZQV�
x 1HHGHG� LQIRUPDWLRQ� DQG� DQDO\WLFDO� FDSDELOLW\� IRU� UHVROYLQJ� ORFDO� SUREOHPV� LPSHGLQJHFRQRPLF�GHYHORSPHQW�KDV�WR�EH�EXLOW�XS�DW�WKH�ORZHVW�OHYHO�RI�JRYHUQPHQW��,Q�DGGLWLRQ�ORFDO� VHOI�JRYHUQPHQWV� QHHG� WR� VWUHQJWKHQ� OREE\LQJ� DFWLYLWLHV� DLPHG� DW� DPHQGLQJ� DQGLPSURYLQJ�WKH�H[LVWLQJ�OHJLVODWLRQ��QDPHO\�UHJXODWLRQV��WKDW�KDPSHUV�WKH�GHYHORSPHQW�RIWRXULVP��VPDOO�DQG�PHGLXP�EXVLQHVVHV��ORFDO�JRYHUQPHQW��7KLV�VKRXOG�EH�GRQH�MRLQWO\�ZLWKWKH� $8&�� 9HUNKRYQD� 5DGD� FRPPLWWHHV�� 0LQLVWU\� RI� (FRQRP\�� DQG� WKH� 6WDWH$GPLQLVWUDWLRQ�IRU�7RXULVP�
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x 0RELOL]LQJ� H[WHUQDO� UHVRXUFHV� QHHGHG� IRU� GHYHORSPHQW� RI� PHWKRGRORJLHV� �IRU� FDSLWDOEXGJHWLQJ�� LQYHVWPHQW� SROLFLHV�� ERUURZLQJ� PHWKRGV�� IRU� VHOHFWHG� WUDQVLWLRQDO� WRZQV� RIZHVWHUQ�DQG�VRXWKHUQ�8NUDLQH�LV�NH\�WR�LPSOHPHQWDWLRQ�RI�VSHFLILF�SURMHFWV�LQ�IXWXUH�
x 7KH� PRGHO� RI� GHYHORSLQJ� FLW\�UHJLRQ�FHQWUDO� JRYHUQPHQW� SDUWQHUVKLSV� IRU� SODQQLQJLQYHVWPHQW�SURMHFWV�LQ�WKH�(XURSHDQ�8QLRQ�VKRXOG�EH�LPSOHPHQWHG�LQ�8NUDLQH��SDUWLFXODUO\DW�WKH�UDLRQ�DGPLQLVWUDWLYH�OHYHO�� ,I�D�ZHOO��QHJRWLDWHG�SDUWQHUVKLS�LV�HVWDEOLVKHG�EHWZHHQ�DUDLRQ�DQG�WRZQ��WKH�UDLRQ�DGPLQLVWUDWLRQ�FDQ�DFW�DV�DQ�LQWHUPHGLDU\�LQ�QHJRWLDWLRQV�ZLWK�WKHREODVW��DV� LW� IXQFWLRQV�ZLWKLQ� WKH�VDPH�JRYHUQPHQW�KLHUDUFK\��3URMHFWV�SODQQHG�E\� VPDOOWRZQV� DUH� W\SLFDOO\� QRW� WRR� H[SHQVLYH�� ,Q� VXFK� FDVHV�� DQ\� PLVWDNHV� LQ� WKH� SURFHVV� RILPSOHPHQWDWLRQ� ZRXOG� QRW� EH� WRR� SDLQIXO� ZKHUHDV� WKH� VRFLRSROLWLFDO� LPSDFW� ZRXOG� EHUHODWLYHO\� KLJK� LI� WKH� SURMHFW� LV� D� VXFFHVV�� 7KHUHIRUH�� SDUWLFLSDWLRQ� RI� VPDOO� WRZQV� LQSODQQLQJ�RI�LQYHVWPHQW�SURMHFWV�LV�PRUH�DGYLVDEOH�WKDQ�WKDW�RI�ODUJH�FLWLHV�
x (QVXULQJ� WUDQVSDUHQF\� LQ� ILQDQFLDO� RSHUDWLRQV� LQ� VHOHFWHG� WUDQVLWLRQDO� WRZQV� ZRXOG� EHUHTXLUHG�� 7HVWLQJ� 57,�GHYHORSHG� SXEOLF� SURFXUHPHQW� PHWKRGRORJ\� LPSOHPHQWDWLRQ� LQWUDQVLWLRQDO� WRZQV�� ZLWK� D� VSHFLDO� HPSKDVLV� RQ� WUDQVSDUHQF\�� LV� FULWLFDO� IRU� DWWUDFWLQJLQYHVWPHQW�

� ,UHODQG�LV�WKH�EHVW�NQRZQ�PRGHO�RI�DGPLQLVWUDWLYH�UHIRUP�ZKHUH�LQWHU� VHFWRULDO�UHODWLRQV�ZRUN�LQ�D�GHFHQWUDOL]HG�PDQQHUZLWK�WKH�SDUWLFLSDWLRQ�RI�VWDNHKROGHUV�DQG�DOO�WLHUV�RI�JRYHUQPHQW��5HIRUP� LV�WDUJHWHG�WR�HFRQRPLF�GHYHORSPHQW�SDUWLFXODUO\�UDLVLQJ�HPSOR\PHQW�OHYHOV�


