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Foreword
The future of individuals, families and countries depends on its youth and the extent to which young people are 
equipped for dealing what lies ahead. Progress occurs when majority of the population is able to have better livelihoods 
and lives as compared to the generations before them. With the youth forming a large part of our population, India 
has a strong demographic advantage only if we are able to tackle the root causes of inequality in opportunities and 
help the youth build successful economic trajectories.

As the world changes, new highways have to be built for new futures. Investments made and seeds sown in early years 
of childhood and through adolescence come to bear fruit as young people make their way through the world of work. 
In countries like India, inequalities begin early in life. The challenge is to ensure that opportunities for development 
DUH�DYDLODEOH�WR�DOO�WKURXJK�LQVWLWXWLRQV�OLNH�VFKRRO�DQG�FROOHJH�VR�WKDW�WKHUH�LV�D�FKDQFH�WR�OHYHO�WKH�SOD\LQJ�ȴHOG�DQG�
enable all players to build the capability to play a high-quality game. Interventions that address the barriers faced 
DV�D�UHVXOW�RI�FDVWH��JHQGHU��GL΍HUHQFHV�LQ�LQFRPH��VSHFLDO�QHHGV�DQG�RWKHUV�DUH�DQ�XUJHQW�QHHG�RI�WKH�KRXU��ΖQ�DOO�
likelihood, the Covid-19 pandemic has further deepened the disparities in learning and employment for those that 
were more vulnerable to begin with.

ΖQ�WKH�ZRUN�WKDW�ZH�GR�LQ�3UDWKDP��ERWK�LQ�HGXFDWLRQ�DQG�LQ�\RXWK�VNLOOLQJ��ZH�JHW�D�ȴUVW��KDQG�YLHZ�QRW�RQO\�RI�WKH�
SUREOHPV�EXW�DOVR�RI� WKH�GLɝFXOWLHV� IDFHG� LQ�PRYLQJ�DKHDG�HYHQ�ZKHQ�VROXWLRQV�KDYH�EHHQ�GHYHORSHG�� WULHG�DQG�
tested.  Individual methods or organizational mechanisms for promoting better access, greater equity, improved 
quality of education and other initiatives that help increase employability of millions of people in India have to be 
located in ecosystems that are also enabling these structural changes.  

7KLV�UHSRUW�E\�&ΖΖ�DQG�57Ζ�LV�D�WLPHO\�H΍RUW�LQ�GUDZLQJ�DWWHQWLRQ�WRZDUGV�WKH�FUXFLDO�LVVXHV�UHODWHG�WR�ORZ�VRFLDO�PRELOLW\�
in the country and the larger landscape in which education and employment sectors have to operate. Today there 
LV�DQ�XUJHQW�QHHG� IRU�GHYHORSPHQW�VHFWRU�VWDNHKROGHUV�Ȃ�QRQ�SURȴW� OHDGHUV�� IXQGHUV�DQG�HFR�V\VWHP�HQDEOHUV� WR�
challenge the status quo and bring about long-term systemic changes in the ways organizations are run and the 
LQYHVWPHQWV�WKH\�PDNH�IRU�LQVWLWXWLRQ�EXLOGLQJ��7KH�ȴQGLQJV�RI�WKLV�UHSRUW�UHLQIRUFH�WKHVH�IDFWV�Ȃ�LW�VWUHVVHV�RQ�WKH�
need for greater collective investment to improve the landscape of development sector organizations. It reveals 
certain weaknesses in the system and calls for an increase in awareness, availability and accessibility of support 
services that can strengthen these organizations. This report lays the ground for funders, social sector leaders and 
RWKHU� LQWHUPHGLDULHV� WR� XQGHUVWDQG� YDULRXV� HFRV\VWHP� UHODWHG� FKDOOHQJHV� DQG� R΍HUV� DFWLRQDEOH� VXJJHVWLRQV� IRU�
improvement – all driven by the ultimate goal of maximizing social impact in the country.

Ζ� VLQFHUHO\�KRSH� WKLV� UHVHDUFK�ZLOO�KHOS� IDFLOLWDWH�JUHDWHU�GLDORJXHV�RQ� WKH� WRSLF�RI�� �L�� UHGXFLQJ� WKH� OHDUQLQJ�GHȴFLW�
and inequalities that exist, (ii) improving social mobility in the country and (iii) the critical role that the social sector 
organizations can play in doing so. I hope it provides a push to both enabling organizations like the funders/CSR 
GHSDUWPHQWV�DQG�WR�WKH�QRQ�SURȴWV�DQG�VRFLDO�VHFWRU�RUJDQL]DWLRQV�WR�UH�ORRN�DW�KRZ�WKH\�FDQ�EXLOG�VWURQJ�RUJDQL]DWLRQV�
IRU�ORQJ�UXQ�LQȵXHQFH��KRZ�WKH\�FDQ�GHYHORS�PHFKDQLVPV�IRU�JUHDWHU�SRVLWLYH�LPSDFW�RQ�WKH�FRPPXQLWLHV�WKH\�VHUYH�
DQG�ZKDW�WKH\�FDQ�GR�WR�GHYHORS�H΍HFWLYH�DSSURDFKHV�WKDW�FDQ�EH�DGDSWHG�DQG�VFDOHG�XS�E\�RWKHUV��

Rukmini Banerji 
Trustee, CII Foundation and CEO, Pratham
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Preface 

Our country’s youth are its backbone. While most countries are ageing, we 

have about 65% of the population under the age of 35, giving India an envious 

edge over others in theory.  However, in practice, this is only an advantage if 

the youth are properly equipped and given access to skilled employment 

opportunities. Whether working in farms or in industries, whether as employees 

or as entrepreneurs, youth across the country need access to education, skill-

development and livelihood opportunities to achieve their aspirations and lead 

satisfying lives. Yet, in India, youth hailing from disadvantaged socio-economic 

background face inequity of opportunities at every point in their lives from birth 

to adulthood. The underprivileged youth face constraints on opportunity due to 

the backgrounds they are born into - income, gender, place, religion, caste / tribe 

DQG�VSHFLDO�QHHGV���DOO�SRVH�VLJQLȴFDQW�EDUULHUV�WR�DFKLHYLQJ�RQHȇV�WUXH�SRWHQWLDO�

Many of the youth in the country remain unemployed or underemployed. The 

absence of gainful employment for a large segment of the population means 

there would be months to feed but no (skilled) hands to work, or nor (dignified) 

work for the hands. This has several economic and as well as social repercussions 

like the unemployed youth taking to a life of crime causing a social explosion of 

poverty-led crime. Therefore, it becomes imperative that we as a nation take and 

support all actions to salvage the situation by creating new pathways to upward 

social mobility for all fellow-Indians and ensure that our demographic dividend 

does not  become a demographic liability. 

In this context, this study has been undertaken to gather insights on the status 
and drivers of social mobility in India. The India Social Mobility Study – 2020-21 
(“Study”) provides a fresh perspective by studying social mobility and its drivers 
through inputs from development sector organizations actually working on 
promoting it at the grass-root level.

i

Picture Credit:  https://www.pexels.com/
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It includes perspectives of 172 organizations - NGOs, Social Enterprises, corporate donors, individual philanthropists, 
funding agencies and other functionaries in the Indian development sector (collectively “Development Sector 
Stakeholders”), who are especially focused on the development of India’s underprivileged and vulnerable sections of 
the society. These organizations, through their various interventions, have been playing a crucial role in ensuring the 
upliftment of millions of people during these difficult times. This is an independent initiative, not funded by any NGO, 
donor or Government body. The findings and recommendations are objectively stated, with no conflict of interest. 

At a  time when our nation was also dealing with the additional challenge of COVID-19 pandemic that has exposed 

DV�ZHOO�DV�DPSOLȴHG�VRFLR�HFRQRPLF�LQHTXDOLW\�	�LQHTXLW\�LQ�RXU�VRFLHW\��)URP�H[DFHUEDWLQJ�WKH�HGXFDWLRQ�DQG�KHDOWK�

crisis, to massive loss of livelihood, to delays in achievement of Sustainable Development Goals - the impact on India’s 

underprivileged youth will continue to manifest in many ways for years to come. 

This Study reveals that the organizations working for the upliftment of the underprivileged face multiple barriers in 
WKHLU�ZRUN�DQG�QHHG�D�VWURQJ�VXSSRUWLYH�HFRV\VWHP�WR�PD[LPL]H�WKHLU�LPSDFW��)LQGLQJV�RI�WKH�6WXG\�LGHQWLI\�WKH�QHHG�
for -

(i) Greater collective investment to improve the landscape of organizations working on promoting social mobility,

(ii) Concerted efforts that complement the Government’s development initiatives in creating new pathways to 
social mobility, ensuring that everyone across the country gets fair opportunities for success.  

The future roadmap would include building a new social mobility agenda for an inclusive economy that provides equal 
opportunities to all Indians. This agenda should be shaped by Social Purpose Organisations (NGOs, Social Enterprises), 
Policy-makers, Corporate Leaders and other development sector stakeholders, all of whom must sharpen their efforts 
in providing new socioeconomic pathways for the youth of the nation.  The challenge of promoting upward social can 
only be met if all stakeholders - the social sector leaders, policy makers, business leaders, the citizens together create 
a collaborative ecosystem to build a new social-mobility agenda for an inclusive economy. May be they should join 
hands and come together on a common platform to organize this joint effort. Equalizing opportunity will help unleash 
the true potential of the India’s entire talent pool – including that underprivileged part of our population, and help our 
country truly realize a massive dividend from having a young demographic. 

Seema Arora
Deputy Director General,

Confederation of Indian Industry

Shalabh Srivastava
Country Director, 

RTI International India

Urvi Shriram
Research Consultant, 

RTI International India
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Social mobility is the extent to which people are able to move between socio-economic strata 

during their lifetime and between generations. In countries with low social mobility like in India – as 

SHU�:RUOG�(FRQRPLF�)RUXPȇV�UHSRUW�UDQNLQJ�XV���th out of 82 countries globally  -  an individual’s 

beginning point in life determines his/her chances of success in future and thus indicates that talent 

is not rewarded equally with opportunity. With youth in India representing over a quarter of its total 

population, India could potentially harvest a huge demographic dividend, but whether and how this 

demography becomes an advantage for a nation depends on the nation’s ability in building new 

pathways to social mobility for all its citizens irrespective of their socio-economic backgrounds. 

This “India Social Mobility Study – 2020” (the “Study”) provides an assessment of the status, inhibitors 

and facilitators of social mobility in the country. The Study takes a unique approach of examining the 

state of social mobility by capturing the views of organizations working on promoting it at the grass-

root level for millions of youth from vulnerable backgrounds. It uses a mixed-method approach 

studying evidence from the literature on social mobility, gathering insights from conversations with 

several Development Sector Stakeholders, and most importantly, primary data collected through 

surveys which received a hundred and seventy-two responses from a diverse mix of organizations. 

This Study is based on surveys and interviews that include quantitative and qualitative information 

RQ�WKH�H΍RUWV�DQG�LQLWLDWLYHV�WR�SURPRWH�XSZDUG�VRFLDO�PRELOLW\�E\�

(i) NGOs and Social Enterprises (collectively “Social Purpose Organisations” of SPOs), and

(ii) “Enabling Organizations” (EOs) like CSR leaders, academicians, philanthropists, foundations and 

development sector think-tanks (SPOs and EOs collectively referred to as Social Sector Organisations 

or “SSOs”). 

Executive Summary

ii

Picture Credit: www.shutterstock.com
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Our insights  from the Study have emerged from our pursuit of answering four key 
questions on social mobility in India in 2020-21: 

Question 1: What does the literature and existing data say about the current 
state of social mobility in India?  

Question 2: What are the views of Social Sector Organizations on the current 
state, inhibitors and facilitators of social mobility? 

Key Findings:  

Key Findings:  

Literature review and examination of data on dimensions like education, learning outcomes, job-
market outcomes for the vulnerable groups in our country indicate that social mobility is low in 
India. 

Data on comprehensive and continuous analysis of social mobility with accurate diagnosis of 
challenges and prescription for solution is rather missing or limited/partial. 

)RU�WKH�YXOQHUDEOH�JURXSV��WKH�LQHTXDOLWLHV�LQ�RSSRUWXQLWLHV�VWDUW�ULJKW�IURP�ELUWK���HDUO\�FKLOGKRRG�
�LQ�HGXFDWLRQ��KHDOWK�	�QXWULWLRQ��DQG�WUDQVODWH�ULJKW�WKURXJK�DGXOWKRRG��LQ�RFFXSDWLRQV�DQG�LQFRPH�
levels).

Social Sector Organizations – NGOs and Social Enterprises - play a crucial role in the upliftment 
of people from disadvantaged backgrounds in general and in promoting social mobility in 
SDUWLFXODU��WKURXJK�WKHLU�LQWHUYHQWLRQV�VSHFLȴFDOO\�WDUJHWHG�DW�WDOHQW�GHYHORSPHQW�IRU�WKH�YXOQHUDEOH�
population. 

)URP� DPRQJVW� RXU� VDPSOH� RI� ���� 662V�� D� PLQLVFXOH� 12% of the respondents believe that 
everyone has a fair chance of success despite their backgrounds. 

Education has emerged as one of the two most important driver of social mobility for youth with 
85% respondents indicating that education access, quality and equity should be given a 
high/top priority to enhance social mobility in the immediate horizon. 

12%

85%

7KH�RWKHU�PRVW� LPSRUWDQW�GULYHU�KDV�EHHQ�LGHQWLȴHG�DV�WKH�ODERXU�PDUNHW�IDFWRUV��ZKHUHLQ�85% 
respondents indicated that work opportunities and working conditions should be given 
high/top priority.

0RUH�VSHFLȴFDOO\��JUHDWHU�LQYHVWPHQW�LV�GHVLUHG�LQ�HDUO\�FKLOGKRRG�HGXFDWLRQ��VNLOO�EXLOGLQJ�����XSJUDGLQJ��DQG�\RXWK�
FHQWULF�LQWHUYHQWLRQV�WR�VXSSRUW�WUDQVLWLRQ�IURP�VFKRROLQJ�WR�HPSOR\PHQW�OLYHOLKRRG�
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Strengthen data on social mobility in India by pooling together social impact data by the government, NGOs, Social 
Enterprises, Corporates and enabling organizations working in the Development Sector for creating targeted initiatives 
IRU�SURPRWLQJ�XSZDUG�PRELOLW\�IRU�VSHFLȴF�VXE�VHJPHQWV�RI�YXOQHUDEOH�\RXWK��

ΖQ� ������ WKH�:RUOG� (FRQRPLF� )RUXP� �:()�� ODXQFKHG� WKH� *OREDO� 6RFLDO� 0RELOLW\� ΖQGH[� ZKLFK� UDQNHG� WKH� FXUUHQW�
VWDWH�RI�WKH�SDWKV�WR�VRFLDO�PRELOLW\�IRU����FRXQWULHV��EDVHG�RQ�ȴYH�NH\�GULYHUV�RI�VRFLDO�PRELOLW\���+HDOWK��(GXFDWLRQ�
(access, quality and equity, lifelong learning), Technology, Work (opportunities, wages, conditions) and Protection and 
Institutions (social protection and inclusive institutions).  India ranks 76th, behind other BRIC economies (Brazil – 60th, 
Russia - 39th, China - 45th). Our key areas of improvement include social protection (76th) and fair wage distribution 
(79th), besides female labour participate rate which is very low.

6HHQ�LQ�WKLV�OLJKW�DQG�DIWHU�H[DPLQLQJ�RWKHU�UHOHYDQW�VWXGLHV�DQG�GDWD��RXU�ȴUVW�DQG�IRUHPRVW�OHDUQLQJ�LV�WKDW�ZH�QHHG�
WR�EXLOG�D�VFLHQWLȴF��HYLGHQFH�EDVHG�DQG�GDWD�GULYHQ�DSSURDFK�WR�DGGUHVV�WKHVH�JDSV��VWDUWLQJ�IURP�DQDO\VLQJ�ZKDWȇV�
working and what’s not across our current and historical attempts at social upliftment.

Question 3: 'RHV�WKH�VXSSRUW�HFRV\VWHP�LQ�WKH�FRXQWU\�VXɝFLHQWO\�HQDEOH�
RUJDQL]DWLRQV�WR�EH�H΍HFWLYH�LQ�LPSOHPHQWLQJ�WKHLU�VRFLDO�PRELOLW\�SURPRWLQJ�
work? 

Key Findings:  

1RW�UHDOO\��1RW�E\�IDU��7KH�6WXG\�LGHQWLȴHV�DQ�XUJHQW�QHHG�IRU�EXLOGLQJ�D�VWURQJHU�VXSSRUW�HFRV\VWHP�
WKDW�HQDEOHV�662V�WR�WDFNOH�WKH�FKDOOHQJHV�LQ�H΍HFWLYH�LPSOHPHQWDWLRQ�RI�WKHLU�VRFLDO�ZRUN

7KH�6WXG\�ȴQGV�WKDW�URXJKO\�KDOI�RI�WKH�632V�LQ�RXU�VDPSOH�FODLP�WR�XVH�PRGHUQ�WHFKQRORJ\�WR�D�JUHDW�
extent in their work. 52% respondents of these indicated that their approach/practice is sustainable, 
ZKLOH�����VDLG�WKDW�WKHLU�LQWHUYHQWLRQ�R΍HUV�D�VFDODEOH�DSSURDFK�WR�PD[LPL]H�LPSDFW�WR�D�JUHDW�H[WHQW��

6RFLDO� 3XUSRVH�2UJDQLVDWLRQV� �1*2V�� 6RFLDO� (QWHUSULVHV�� FLWHG� ȊΖQVXɝFLHQW� )XQGLQJȋ� IROORZHG� E\�
Ȋ&KDQJLQJ�PLQGVHWV� DQG� EHKDYLRUV� RI� WKH� WDUJHW� EHQHȴFLDULHVȋ� DQG� Ȋ$WWUDFWLRQ� DQG� UHWHQWLRQ� RI�
professional talent” as the three most pressing challenges faced.

 Insight 1 

Question 4: What is the way forward for the ecosystem to support the work of 
various development sector stakeholders? 

Key Findings:  

For all Social Sector Organisations:

Based on our Study, we believe that the power of collaboration is yet to be realized – collaboration between the 
Government, civil society and the corporate world in combining forces to address key challenges causing deep-rooted 
inequity in the country. India needs a systems-approach to promote upward social mobility through various channels 
rather than ad hoc approaches that often fall short of addressing the underlying root causes. 

The Study revealed that 65% of SPOs are not taking any professional assistance from any Enabling 
2UJDQLVDWLRQV� ZKR� R΍HU� KHOS� WR� 632V� LQ� EXLOGLQJ� WKHLU� RSHUDWLRQDO�� JRYHUQDQFH� DQG� VWUXFWXUDO�
competencies.

����RI�632V�LQGLFDWHG�WKDW�WKH\�ZRXOG�ȴQG�IXQG�UDLVLQJ�VHUYLFHV�PRVW�XVHIXO��IROORZHG�E\�FDSDFLW\�
building (53%) and technology solutions (47%). 

65%
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Create conditions for maximizing impact by Social Mobility Promoting Organizations:

For Social Purpose Organisations (NGOs & Social Enterprises):

3.1  Increase knowledge-sharing amongst organizations working on promoting social mobility.

3.2  Invest in collecting and using social impact data for evidence-based decision making.

3.3 Invest in institution-building  for driving organizational excellence.

For Donors/ Funders:

3.4

For Enabling Organizations:

3.5 Increase awareness, access and availability of enabling services that can help SPOs deliver their best.

3.6�8QGHUVWDQG�WKH�HYROYLQJ�QHHGV�RI�WKH�VHFWRU�DQG�JHQHUDWH�WLPHO\�NQRZOHGJH�DQG�UHVSRQVHV�WR�VWUHQJWKHQ�WKH 
       thought-leadership that shapes the sectoral strategy.

3.7 Create a network of all kinds of Development Sector Stakeholders pan India who work for promoting social 
mobility or enabling it indirectly, i.e. - a national level federation that provides a common platform for all social 
PRELOLW\�SURPRWLQJ�RUJDQL]DWLRQV�WR�VKDUH�NQRZOHGJH��UDLVH�WKH�SURȴOH�RI�WKH�LVVXH�DQG�HOHYDWH�WKHLU�FROOHFWLYH�
YRLFH�RQ�SROLF\�DGYRFDF\��)XUWKHU��VXFK�D�SODWIRUP�FRXOG�SURYLGH�LQGHSHQGHQW�PRQLWRULQJ�	�HYDOXDWLRQ�VHUYLFH�
leading to rating and accreditation that may in turn help in fund-raising for its members. 

)XQGHUV�FDQ�KHOS�VWUHQJWKHQ�6RFLDO�3XUSRVH�2UJDQL]DWLRQV��632V��E\�LQYHVWLQJ�LQ�EXLOGLQJ�DQ�H΍HFWLYH�HFRV\VWHP�
that addresses their core organizational needs.  They can build diverse pool of funds to support SPOs in areas like 
good governance, talent management, capacity building, accreditation, monitoring and evaluation and others.

 Insight 3  

ΖPSURYH�WKH�NH\�GULYHUV�RI�VRFLDO�PRELOLW\�DV�LGHQWLȴHG�LQ�WKH�6WXG\��

 Insight 2  

2.1 2.2 2.3

Improve quality and 
equity of education, 
special focus on early 
childhood education

Enhance investment in 
youth-centric interventions 
to support transition from 
schooling to employment; 
develop pathways for youth 
to enter professional / 
organized sector careers 
irrespective of their 
backgrounds at birth. 

Improve labour market 
conditions through 
structural reforms and 
encouraging more inclusive 
companies without biases 
in hiring, promoting, and 
remunerating.
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Even 70 years after envisioning a Constitution which emphasized social justice, we 

see a low probability of a Dalit leather worker’s son becoming a software engineer 

or an MBA. Let’s not even talk of his daughter. This study on Social mobility in 

India has captured the contours and the causes of this morass, and more 

LPSRUWDQWO\�� LGHQWLȴHG�FOHDU�VROXWLRQV���DFFHVV�WR�HGXFDWLRQ��VNLOOV�DQG�FDSLWDO� IRU�

entrepreneurship. It highlights the role of numerous NGOs in promoting social 

mobility, and rightly proposes enhancing their capacity, ideally through establishing 

a new generation association for the NGO sector. 

Vijay Mahajan 

CEO, Rajiv Gandhi Foundation and Director, Rajiv Gandhi Institute for 
Contemporary Studies. Founder- Pradan and Basix Social Enterprise Group.

Picture Credit: Google Images
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Social Mobility is a crucial enabler for growth and development of the nation. Given 

our current situation, equalizing opportunities is a collective goal that we need to 

work towards with utmost seriousness and urgency. With development organizations 

and corporates working together with government and the larger society, we hope to 

see substantial change in the years to come. Besides ensuring that our demographic 

dividend works for betterment of our society, it is also the right thing to do!  

Dr Priyesh Modi 

Head, Corporate Social Responsibility, CLP India.

Introduction
+DOI�RI�ΖQGLDȇV�SRSXODWLRQ�RI�����ELOOLRQ�LV�EHORZ�WKH�DJH�RI�����7KLV�FRQVWLWXWHV�DOPRVW�D�ȴIWK�RI�WKH�HQWLUH�ZRUOGȇV�\RXWK��

ZKR�OLYH�LQ�ΖQGLD�DORQH��)XUWKHU��ZKLOH�PRVW�RWKHU�FRXQWULHV�DUH�DJHLQJ��ΖQGLD�KDV�DURXQG�����PLOOLRQ�\RXQJ�SHRSOH�

between the crucial working ages of 15 and 29, giving our country an envious edge over others in theory.  However, 

in practice, this is only an advantage if the youth are properly equipped and given access to skilled employment 

opportunities. To truly reap the advantages of this demographic dividend, the nation needs to realize the aspirations 

of the youth and help them participate productively in the economy by providing access to equal opportunities of 

success to all, including those who are born with the potential for success but lack the background and resources for 

success. 

India remains far from this vision of equal opportunities for all with many of India’s youth facing constraints on 

opportunity due to the background they are born into, their parents’ occupation and income, gender, place, religion, 

caste/tribe, special needs, etc. These youth that fall into the vulnerable groups face inequality of opportunities right 

from their birth through childhood and adulthood.  And then, the cycle continues – perpetuating a vicious  circle 

RI�SRYHUW\� DQG�GHSULYDWLRQ�� 6RFLDO�PRELOLW\�ZKLFK� LV� EURDGO\�GHȴQHG�DV� WKH� FKDQFH� WKDW� DQ� LQGLYLGXDO�ZLOO� ULVH�RXW�

of a poorer household to occupy a position of relative prosperity, thus remains low in India as compared to many 

countries. There is a smaller chance that a child born into a disadvantaged background will grow up with the same 

RSSRUWXQLWLHV� DV� WKRVH� JLYHQ� WR� D�SHUVRQ� IURP�D�ZHOO�R΍�EDFNJURXQG�� 3URPRWLQJ� VRFLDO�PRELOLW\�PHDQV�SURYLGLQJ�

equality of opportunity by addressing the many layers of disadvantages faced by people from the various vulnerable 

groups. Increasing social mobility is crucial not only for social equality but also for the nation’s economic growth by 

optimum utilization of a country’s entire talent pool. 

For youth aged between 15-29 years, over 30%  are not in education, employment, or training (NEET) i.e. over 

100 million youth are the untapped talent potential in the country. More girls than boys in India are NEET.  

iii

iv

v
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Survey of development sector organizations

6SHFLȴFDOO\��RXU�LQVLJKWV�IURP�WKH�VWXG\�KDYH�HPHUJHG�IURP�VWXG\LQJ�WKH�IROORZLQJ�
key questions in the next sections: 

What does the literature and existing data say about the current state of social 
mobility in India?  

What are the views of social sector organizations on the state, inhibitors and 
facilitators of social mobility?

Does the support ecosystem in the country enable organizations to be 
H΍HFWLYH�LQ�LPSOHPHQWLQJ�WKHLU�VRFLDO�PRELOLW\�SURPRWLQJ�ZRUN"�

What is the way forward for the ecosystem to support the work of various 
development sector stakeholders? 

This Study is based on a mixed-method approach comprising of a combination of the following

Data and Methodology

$Q�RQOLQH�VXUYH\�ZDV�VHQW�WR�PXOWLSOH�QRQ�SURȴW� OHDGHUV�DQG�GHYHORSPHQW�VHFWRU�VWDNHKROGHUV�IURP�IRXQGDWLRQV��

corporates, think-tanks, academia, philanthropic sector. The survey aimed at collecting quantitative and qualitative 

information on:

1. Steps taken by them to promote social mobility through their work/interventions 

2. Views on the current state of social mobility in India and practices supporting the development of the underprivileged

3.�)DFWRUV�IRU�VWUHQJWKHQLQJ�WKH�HFRV\VWHP�WKDW�LV�QHHGHG�WR�PD[LPL]H�VRFLDO�LPSDFW��

Social Purpose Organizations 

(NGOs, Social Enterprises)

Enabling Organizations

The survey received responses from 172 organizations that varied in sectoral focus, 

annual budgets, size, and age of the organization.

Question 1: 

Question 2: 

Question 3: 

Question 4: 

(Refer to Appendix A for details.)
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Secondary Research

Consultations with 
leading practitioners

Literature review on social mobility 

in India was undertaken. Publicly 

available data on various socio-

economic indicators measuring 

opportunities for the youth 

population were examined.

While there are a few studies on 

traditional methods of measuring 

social mobility, there is lack of 

data on examining social mobility 

in a holistic manner in the Indian 

context.

We conducted individual and focus-

group discussions with several 

leading practitioners and thought-

OHDGHUV�RI�QRQ�SURȴW�VHFWRUV��&65�

OHDGHUVKLS��)XQGHUV���)RXQGDWLRQV��

enabling organizations like think-

tanks, talent intermediaries and 

development sector consultancies. 

This helped us shape the focus of 

our research, and partly to make up 

for lack of research in India on social 

mobility.

Picture Credit: www.shutterstock.com
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Secondary Research Section 1: Understanding Social Mobility and 
its current state in India

Social mobility is the extent to which people are able to move between socio-economic strata during their lifetime and 

between generations.   In societies with low social mobility like in India, a person’s background often predetermines 

the upper limit of education they would attain, the type of work they would do and the level of income they would 

earn. In contrast to this, in societies with high social mobility, children from humble/poor background have the same 

opportunities and chances of achieving their goals as those from the better/prosperous backgrounds.

While there has been ample focus on studying poverty measures in the country, study of social mobility has been 

limited. Having said that, certain studies do indicate that India is amongst the lowest-ranking countries on social 

mobility. 

$FFRUGLQJ�WR�WKH�:RUOG�(FRQRPLF�)RUXPȇV�6RFLDO�0RELOLW\�ΖQGH[�����������Ȃ�D�KROLVWLF�DVVHVVPHQW�RI����

JOREDO�HFRQRPLHV�RQ�WKHLU�SHUIRUPDQFH�RQ�ȴYH�NH\�GLPHQVLRQV�RI�VRFLDO�PRELOLW\�Ȃ�ΖQGLD�UDQNV���th.   

 

$�VWXG\�E\�WKH�:RUOG�%DQN�PHDVXUHG�WKH�H[WHQW�WR�ZKLFK�SDUHQWVȇ�LQFRPHV�DUH�UHȵHFWHG�LQ�WKH�

incomes earned by their children, and found that the children’s incomes were closer to their parents’ 

incomes in India compared to other countries.  

 

Certain other studies examined the correlation between fathers’ and sons’ occupations found a very 

high rate of intergenerational persistence indicating very low social mobility in the country.  

 

An extensive study based on the Indian Human Development Survey (IHDS) indicates that over 75% 

of sons born to skilled/white-collar fathers ended up in white-collar/skilled/semi-skilled occupations as 

well. And almost 60% of those born to unskilled workers/manual labourers/agricultural workers ended 

up in unskilled professions.   

 

$�VWXG\�LQ������WKDW�ORRNHG�DW�WKUHH�GL΍HUHQW�RFFXSDWLRQDO�ȊVLORVȋ�Ȃ�HQJLQHHULQJ��EXVLQHVV�

management, and the higher civil services, found that on the whole children born to salaried and self-

employed professionals are the ones joining higher education and higher-status occupations.  

 

$�VWXG\�E\�86�EDVHG�UHVHDUFKHUV�IRXQG�WKDW�ȊΖQGLD�KDV�VHHQ�OLWWOH�FKDQJH�LQ�WKH�UDWH�RI�XSZDUG�

mobility since Independence...Indians born in the 1980s have only about as much chance of 

outstripping their parents in socioeconomic rank as those born in the 1950s”. This report also 

highlights that while scheduled castes saw considerable improvement, the forward castes and 

Other Backward Castes were in the same situation as in the 1950s, while upward mobility showed a 

VLJQLȴFDQW�IDOO�IRU�PLQRULW\�UHOLJLRQ��

Social Mobility trends for the vulnerable sections of Indian youth 

01
02

03
04
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vi

vii

viii

ix

x

xi

xii
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Results from both the National Achievement Survey (NAS) 2017 and the Annual Status of Education Report (ASER) 

2019, show severe lags in learning outcomes for youth from rural areas.  The NAS results also indicate that learning 

RXWFRPHV�DUH�VLJQLȴFDQWO\�ORZHU�IRU�WKH�\RXWK�IURP�6&��67�DQG�RWKHUV�FORVH�WR�WKH�SRYHUW\�OLQH��

On average, youth from traditionally marginalized (SC/ST) or religious minority groups as well as girls from economically 

weaker households, have the highest out-of-school rates.   

8QLȴHG� 'LVWULFW� ΖQIRUPDWLRQ� 6\VWHP� IRU� (GXFDWLRQ� �8�'Ζ6(�� GDWD� VKRZV� WKDW� ZKLOH� JURVV� HQUROOPHQW� UDWLRV� �*(5V��

are high in primary school and relatively high in upper primary school, it starts dropping in secondary and higher 

secondary levels for both girls and boys and across social groups.  Enrollments are especially lower at the secondary 

levels for the youth from Scheduled Tribes.

3HRSOH�ZLWK�GLVDELOLWLHV��)RU�SHRSOH�ZLWK�GLVDELOLWLHV��DYDLODEOH�GDWD�VXJJHVWV�WKDW�OHVV�WKDQ����SHUFHQW�DUH�OLWHUDWH���)RU�

youth with disabilities, data indicates that about one in four children are not able to attend school.

Youth from Scheduled Castes constitute the highest share of casual workers, while those from Scheduled Tribes 

constitute the lowest share of wage or salaried workers in India.  

)DU�OHVV�IHPDOH�\RXWK�DUH�LQ�HPSOR\PHQW�DV�FRPSDUHG�WR�WKH�PDOHV��

8QHPSOR\PHQW� LV� ORZHU�DPRQJ� WKH� ORZHU�VRFLR�HFRQRPLF�VWUDWD��SRVVLEO\� LQGLFDWLQJ� WKDW� WKHVH�\RXWK�ZRUN�RXW�RI�

necessity in low-paying menial jobs in the informal sector. 

Certain data shows that unemployment rises for youth with higher levels of education, possibly indicating mainstream 

education often lacks job orientation. 

8QGHUHPSOR\PHQW�UHPDLQV�D�SHUHQQLDO�FKDOOHQJH�LQ�ΖQGLD�

Certain data suggests that per capita income decreases as one moves down the caste hierarchy and is the lowest for 

youth from minority religious groups.  

Certain data suggest that only about one-third of persons with disabilities are employed. 

(YHQ�WKRXJK�ΖQGLD�KDV�PDGH�VLJQLȴFDQW�LPSURYHPHQWV�LQ�VFKRRO�HQUROOPHQW�RYHU�WKH�ODVW�GHFDGH��SURJUHVV�RQ�OHDUQLQJ�

outcomes has been slow. 

7KH� ODERU� IRUFH�SDUWLFLSDWLRQ�UDWH� �/)35���DFFRUGLQJ� WR� WKH�1DWLRQDO�6WDWLVWLFDO�2ɝFH�3HULRGLF�/DERXU�)RUFH�6XUYH\�

�3/)6��GDWD�IRU�����������VKRZV�VLJQLȴFDQW�YDULDWLRQ�DFURVV�GL΍HUHQW�VRFLDO�JURXSV�DQG�JHQGHU��

The vulnerable youth in school and out of school

The vulnerable youth in the workforce

xvii
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Recent trends highlight how vulnerabilities were already severely impacting the career prospects and consequently 

incomes earned for a huge section of the population, but the situation now is only worsening due to pandemic. 

Education of nearly 300 million children across 1.4 million schools in the country has been impacted since the onset 

of the pandemic. 

The hardest hit have been the youth from disadvantaged backgrounds and rural areas where there are severe 

constraints in switching to digital-technology enabled learning, like lack of smart-phones, computers, internet, 

etc. The government and the social sector organizations across the country are trying their best to come up 

with reforms and initiatives to mitigate the impact on education, learning disparities and job losses in this 

moment of crisis. 

Section 2: The views of Development Sector 
Stakeholders on promoting social mobility 

:LWK�����RI�WKH�WRWDO�ODERU�IRUFH�LQ�ΖQGLD�LQ�WKH�XQRUJDQL]HG�VHFWRU��WKHUH�LV�D�KXJH�QHHG�WR�FRPSOHPHQW�DOO�H΍RUWV�

aimed at improving employability and livelihoods.  Apart from the Government’s push on skill development, there is 

a need to focus on talent development as well. i.e., helping youth to follow careers matching their talent despite the 

background they are born into, and not just be skilled to undertake a minimum viable job. This requires initiatives 

WKDW� DUH� LQFUHPHQWDO� DQG�RU�GL΍HUHQW� IURP� WKRVH� UHTXLUHG�RQO\� IRU� VNLOOV�GHYHORSPHQW�� L�H��� GHVLJQ�	�H[HFXWLRQ�RI�

interventions addressing the root causes that the vulnerable youth face on their journey towards better livelihoods 

and upward social mobility.

There are many organizations who work on complementing the traditional ways of assistance with innovative 

interventions that have direct relevance to market demands, thereby making a change that is life-transforming and 

irreversible. This Study looks at a sample of such organizations working on promoting social mobility at the grass-root 

level through various channels. 

xxv

Picture Credit: Google Images
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Livelihood and employability

Women/ girl empowerment/ welfare 

Health, eradicating hunger, nutrition, drinking water

)RUPDO�(GXFDWLRQ��VFKRRO�DQG�FROOHJH�a

Children Welfare and child rights

Rural development and/or slum dev

Environment/ Ecology

Policy advocacy

Welfare/skill dev. for people with disabilities

Talent development through promoting culture, music,l

Maternal and child health

)LQDQFLDO�LQFOXVLRQ

 Infrastructure e.g., housing for EWS

Contribution to statutory funds and govt. schemes

Contributions to start-up incubators supported by govt

Others

In terms of the section of the population that these organizations work with, 59% predominantly work with people from 

both rural and urban areas, 22% target only rural and 13% only urban. Near-majority of the respondents indicated 

that their interventions support youth and women and other minority groups from disadvantaged backgrounds.  

$ERXW�����ZRUNHG�IRU�WKH�GL΍HUHQWO\�DEOHG��

(skill development, supporting micro-entrepreneurs, etc)

DUW�	�KDQGLFUDIWV��VSRUWV�HWF�l 

 0%                     10%                    20%                    30%                     40%                     50%                   60%    

Figure 1: Causes that social sector organizations work on directly or supports indirectly

Near-majority of the organizations in our sample work on causes supporting livelihoods and employability, 

IROORZHG�E\�VXSSRUWLQJ�ZRPHQ�JLUO�HPSRZHUPHQW��KHDOWK�DQG�WKHQ�IRUPDO�HGXFDWLRQ��VHH�)LJXUH�����

7KH�PHDQV�RI�VXSSRUW�DUH�GL΍HUHQW�EXW�WKHVH�RUJDQL]DWLRQV�DUH�DOO�XQLWHG�E\�WKH�FRPPRQ�JRDO�RI�SURYLGLQJ�HTXDO�

access to opportunities and improving life chances for all.

institutions

.
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Radhika Bharat Ram  
 
Founder KARM Fellowship, Founding member of Asia Gender Network powered by 
AVPN, and Joint Vice-Chairperson of The Shri Ram Schools.

Figure 2: Sections of the population that social sector organizations work with directly or support 
indirectly 

3UHGRPLQDQWO\�WDUJHW�ERWK�UXUDO�	�XUEDQ 

Predominantly work for women and/or other

 Predominantly work for youth (teens / young adults

Predominantly work for children from disadvantaged

Predominantly target only rural 

3UHGRPLQDQWO\�ZRUN�IRU�ZLWK�GL΍HUHQWO\�DEOHG�SHUVRQV

 Predominantly target only urban

  (years 0-10) 

with disabilities

from disadvantaged background)

minority groups from disadvantaged background

 0%            10%            20%             30%             40%            50%             60%            70%   

:KHQ�DVNHG�DERXW� WKH�H[WHQW� WR�ZKLFK� WKHVH�RUJDQL]DWLRQVȇ� FXOWXUH�DQG� LQWHUYHQWLRQV�SURJUDPV� LQFOXGH�GL΍HUHQW�

elements of increasing social mobility, over 65% indicated their organizations’ include special focus on girls and 

women and over 60% include supporting local communities, education and equal opportunities to a great extent 

�VHH�)LJXUH�����7KH�RUJDQL]DWLRQV�VXUYH\HG�E\�XV�DUH� IDYRUDEO\� LPSDFWLQJ�PDQ\�EHQHȴFLDULHV� LQ� ΖQGLD��HQDEOLQJ�WKH�

vulnerable sections to strive for careers better than the ones that others in their socioeconomic situations have been 

achieving historically.  

“Equal opportunity for girls in education and employment is key to achieving gender equality and 

women empowerment. Education enables women and men to become equal stakeholders in social, 

economic and political life and is the base for the development of a democratic society.

In India, the gender gap expands in secondary education compared to primary education and widens 

further at tertiary levels. The higher the level of education, the wider the gender gap. Girls dropping 

out prematurely and lagging behind boys in retention rates are issues of highest concern in our 

country. I believe that scholarships in addition to the establishment of safe dormitories will facilitate 

girls’ participation in secondary education. I urge our policy-makers and people to come forward and 

support the cause of equal opportunity to help our girls feel valued and become contributing citizens 

of our great nation. 

backgrouds
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)LJXUH����%HQHȴFLDULHV�LPSDFWHG�E\�1*2V�6(V�DQG�HQDEOLQJ�RUJDQL]DWLRQV��LQ�WKH�ODVW����PRQWKV

The Study reveals that almost 85% of our 

sample of respondents feel that the role 

played by Social Purpose Organisations 

(NGOs, Social Enterprises) in contributing 

to improving lives of the underprivileged, 

and promoting social mobility is only 

going to increase in the coming years.

 Total number of
respondents =172 

 10%

 10%

22%

17%

12%

15%

14%

Figure 3: The extent to which organizations’ culture and interventions/programs include the 
following elements of increasing social mobility in India (Percent Respondents indicating the 
response as “to-a-great extent”) 

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%  Supporting
education

 Reducing
unemployment

 Minority
integration

 Supporting
the disabled

 Supporting
 local

communities

 Enabling the
 youth to get
 into the job

 market

 Supporting
 equal

opportunities

 Skilling and
 training of the

workforce

 Special focus on
girls and women

 )LQDQFLDO
support
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How a person’s background impacts where he/she ends up
The experiences and opinions of 172 Social Sector Organisations on the current state of social mobility in the 

country expose a worrying divide between opportunities available to the people from disadvantaged/vulnerable 

EDFNJURXQGV�YLV�¢�YLV�WKH�EHWWHU�R΍�SHRSOH���Not even 12% respondents agree with the statement that everyone 

has a fair chance of success despite their backgrounds. 88% respondents feel that where an individual lands 

up is dependent on his/her parents income levels, i.e., a poor child gets lesser opportunities even if he/she is 

talented. Such inequalities in opportunities have huge implications on the long-term economic and social health of a 

developing country like ours, where the “initial conditions” for many people are set to a poor level, and only deliberate 

interventions can break that vicious circle of poverty for a vast majority of our population.

Another 79% respondents feel strong correlation with his/her parents occupations, i.e., certain occupations of parents 

VSHFLȴFDOO\� UHGXFH�RSSRUWXQLWLHV� IRU� WKH� FKLOGUHQ�� �:KLOH� VXFK� VWURQJ� FRUUHODWLRQV�EHWZHHQ�RXWFRPHV� IRU�SDUHQWV�

DQG�FKLOGUHQ�KROG�WUXH�PDQ\�FRXQWULHV��EXW� LQ� ΖQGLD��\RXWK�IURP�FHUWDLQ�JURXSV�GHȴQHG�E\�JHQGHU��VRFLRHFRQRPLF�

background, geographic location, etc. are already disadvantaged  historically, and low social mobility further deepens 

and perpetuates these inequalities. In the Study, 76% of all respondents also indicate that geographical location as 

well as gender have a role to play in deciding the future prospects of an individual.

This poll is like a “call to action” for the Government, private sector, social sector and the society at large to do much 

more both at national and local levels to help promote social mobility. 

Figure 5: In your engagement with the disadvantaged sections of our community, to what extent 
do you agree that where an individual ends up in society is largely determined by the following 

 His/her parents income levels, i.e., a poor child gets lesser
opportunities even if he/she is talented

 His/her parents occupations, i.e., certain occupations of parents
VSHFLȴFDOO\�UHGXFH�RSSRUWXQLWLHV�IRU�WKH�FKLOGUHQ

His/her Geographical location

 His/her Gender, i.e., girls get lesser opportunities than boysHis/her
Gender, i.e., girls get lesser opportunities than boys

 His/her parents education levels, i.e., children of poorly educated or
illiterate parents get lesser opportunities even if they are talented

 His/her Caste/Religion, i.e., certain religion and/or certain caste
VSHFLȴFDOO\�UHGXFH�RSSRUWXQLWLHV

 None of the above, as everyone has a fair chance irrespective of their
backgrounds

Strongly agree/Somewhat agree             Neutral             Strongly Disagree/ Somewhat Disagree
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Promoting social mobility tends to be typically seen as a task of the government. But 

it is important that it is on the business agenda too. Promoting social mobility should 

be a critical element of corporate social responsibility and even more importantly, 

of competitiveness.  It can be done through convergence with other stakeholders in 

promoting development initiatives and evidencing the resultant change. 

Anagha Mahajani 
General Manager, Ambuja Cement Foundation

Note:�7KHVH�GULYHUV�DUH�EDVHG�RQ�WKH�:RUOG�(FRQRPLF�)RUXPȇV������6RFLDO�0RELOLW\� ΖQGH[�� ΖQGLD�UDQNV���th out of 

82 global economies, according to this index which provides a new, holistic assessment of 82 global economies 

DFFRUGLQJ�WR�WKHLU�SHUIRUPDQFH�RQ�ȴYH�NH\�GLPHQVLRQV�RI�VRFLDO�PRELOLW\��+HDOWK��(GXFDWLRQ��DFFHVV��TXDOLW\�DQG�HTXLW\��

lifelong learning), Technology, Work (opportunities, wages, conditions), Protection and Institutions (social protection 

and inclusive institutions).

Key drivers of Social Mobility in India       

Figure 6: Key drivers of Social Mobility in India

In order to sharpen the focus on what drives social mobility in India and what can be done to promote it, the 

UHVSRQGHQWV�ZHUH�DVNHG�KRZ�PXFK�RI�D�SULRULW\�VKRXOG�EH�JLYHQ�RYHU�WKH�QH[W�WZR�\HDUV�WR�WKH�GL΍HUHQW�LPSRUWDQW�

GULYHUV�WR�SURPRWH�VRFLDO�PRELOLW\�LQ�ΖQGLD�Ʌ

Education Quality and Equity 

Work Opportunities 

Education Access 

Technology Access 

)DLU�:DJHV 

Social Protection 

Health 

Inclusive Institutions 

Lifelong learning

Top Prioriity /High Priority              Medium Priority              Low Priority/Not a Priority   
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Leading drivers:  Education Quality and Equity, Fair work opportunities and Education Access

Education and fair work opportunities are the most important levers of social mobility in India according to the 

development sector stakeholders surveyed.  85% of all the respondents in our study feel that education especially 

high-quality education to all the country’s citizens should be given a high/top priority over the next two years to 

enhance social mobility. 

While education and other human capital development strategies have been traditionally considered as central 

IDFWRUV�HQKDQFLQJ�VRFLDO�PRELOLW\�� WKLV�6WXG\�ȴQGV�WKDW� ODERXU�PDUNHW� IDFWRUV�DUH�HTXDOO\� LPSRUWDQW� LQ�GHWHUPLQLQJ�

social mobility outcomes. 85% respondents indicate work opportunities and working conditions should be given 

high-top priority.  72% respondents say fair wages should be prioritized over the next two years indicating the need 

IRU�VWUXFWXUDO�UHIRUP�LQ�WKLV�DUHD��7KHVH�ȴQGLQJV�HPSKDVL]H�WKDW�WKH�\RXWK�SRSXODWLRQ�VKRXOG�EH�DEOH�WR�FRQYHUW�WKHLU�

skills/learnings to income earning opportunities. 

ΖPSURYLQJ�OLIH�RXWFRPHV�IRU�WKH�YXOQHUDEOH�\RXWK�UHTXLUHV�ORQJ�WHUP�FRPPLWPHQWV�WRZDUGV�HGXFDWLRQ�	�VNLOO�EXLOGLQJ�

mentoring on the one hand, and labour market reforms on the other.

6RFLDO� PRELOLW\� LQWHUYHQWLRQV� R΍HULQJ� RSSRUWXQLW\� IRU� SURVSHULW\� FDQ� EH� UHDOL]HG� EHVW� LI��

WKH\�DUH��EDVHG�XSRQ�WKH�LQGLYLGXDOȇV�RZQ�H΍RUWV�	�DOVR�FUHDWLQJ�DQ�HQYLURQPHQW�ZKHUH��

UHVRXUFHV�� OHDUQLQJ� 	� PHQWRULQJ� DUH� SURYLGHG� DW� YDULRXV� VWDJHV�� 6XFK� FROODERUDWLRQV�

EHWZHHQ�RUJDQL]DWLRQV�&62�	�EHQHȴFLDU\�GHOLYHU�VXVWDLQDEOH�	�OLIH�FKDQJLQJ�RXWFRPHV��$W�

Lotus Petal, we endeavour to provide high quality programs which are thought through in 

WHUPV�RI�WKH�LPSDFW��VXEVLGLVHG�DQG�HPEHGGHG�ZLWK�EHQHȴFLDU\�FRQWULEXWLRQV�LQ�WHUPV�RI�

WLPH���H΍RUW�DQG�PRQH\��)RU�H[DPSOH������DWWHQGDQFH�LV�D�NH\�FULWHULRQ�IRU�FRQWLQXLQJ�LQ�

the education programs in our school.

Kushal Chakravorty 
Lotus Petal Foundation | Founder & Managing Truste

Other important drivers 

70% respondents indicated that 

health should be given high-top 

priority over the next two years.

HEALTH

75% respondents feel 

technological access should 

be given high-top priority for 

promoting social mobility. 

ACCESS TO TECHNOLOGY
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Social protection and Inclusive Institutions

)LJXUH����ΖQ�\RXU�RSLQLRQ��ZKDW�GR�\RX�WKLQN�R΍HUV�WKH�EHVW�RSSRUWXQLW\�IRU�\RXWK�IURP�GLVDGYDQWDJHG�
backgrounds to progress in their career? 

Social protection coverage is very low in India with the overall social protection expenditure being a low 2.68% of 

GDP.   With a large part of the population engaged in the informal sector in India and huge prevalence of temporary/ 

contractual workers, large sections remain uncovered by key social protections. About 70% of the respondents say 

that social protection and inclusive institutions should be given high priority for promoting social mobility in the 

country. 

7R�JHW�HYHQ�GHHSHU�LQVLJKWV��ZH�DOVR�HQTXLUHG�WKH�UHVSRQGHQWVȇ�RSLQLRQ�RQ�ZKDW�R΍HUV�WKH�EHVW�RSSRUWXQLW\�IRU�\RXWK�

from disadvantaged backgrounds to progress in their careers. Early childhood interventions followed by building 

entrepreneurial skills�IRU�ORFDO�HPSOR\PHQW�RSSRUWXQLWLHV�HPHUJH�DV�WKH�PRVW�LPSRUWDQW�IDFWRUV�WKDW�R΍HU�WKH�EHVW�

FKDQFHV�IRU�\RXWK�IURP�GLVDGYDQWDJHG�EDFNJURXQGV�WR�SURJUHVV�LQ�WKHLU�FDUHHUV��6HH�ȴJXUH�EHORZ��

40% 

35%

30%

25%

20%

15%

10%

5%

0%
 Early childhood

 education
interventions

 Building
 entrepreneurial
 skills for creating
 local employment

opportunities

 Immediate
 employment, even
if it is in unskilled/
semi-skilled sector

Apprenticeships  8QLYHUVLW\�+LJKHU
 education/Other

 post-school
options

Something else Don’t know

&RQWUDU\�WR�D�SRSXODU�SHUFHSWLRQ�RI�IRFXV�RQ�KLJKHU�HGXFDWLRQ��ȊGHJUHHȋ��R΍HULQJ�VWDLUZD\V�WR�VXFFHVVIXO�FDUHHUV��LW�LV�

insightful to note that early childhood education is prioritized over higher education by the respondents.  

The most crucial change proposed in the National Education Policy (NEP 2020) is to formalize of early childhood 

education by including it under the purview of the Ministry of Education. This should assist in supporting children of 

all backgrounds acquire the cognitive, pre-literacy and numeric, physical and socio-emotional skills needed to adapt 

and perform better in their later years. 

xxvi
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It is revealing to note that building entrepreneurial skills has been given higher priority than both immediate 

employment or apprenticeships. 

7KHVH�ȴQGLQJV�FDOO�IRU�JUHDWHU�IRFXV�RQ�ERWK�(DUO\�&KLOGKRRG�(GXFDWLRQ�DQG�%XLOGLQJ�(QWUHSUHQHXULDO�6NLOOV�Ȃ�ERWK�

laying emphasis on interventions in the early/young stages of life, than later when the die is already cast. 

Primary years (age 4 to 10) are the most important and impactful in a child’s education 

MRXUQH\��'XULQJ�WKLV�SHULRG��SDUHQWV�KDYH�D�PDMRU�LQȵXHQFH�RQ�WKHLU�FKLOGUHQȇV�DFKLHYHPHQW�

in school and through life. But programs that work to increase children’s achievement 

often neglect this indispensable stakeholder: parents. Parents in low-income communities 

XQGHUVWDQG� ȴUVW�KDQG� WKH� YDOXH� RI� DQ� H[FHOOHQW� HGXFDWLRQ�� 7KH\� PDNH� VDFULȴFHV� DQG�

overcome countless obstacles in order to assure a better life for their children than 

the one they have. They possess the necessary determination and skills but lack the 

DZDUHQHVV�DQG�FRQȴGHQFH� WR�HQJDJH�H΍HFWLYHO\�ZLWK� WKHLU� FKLOGȇV�GHYHORSPHQW��:H��DW�

Saarthi, strongly believe that improving the quantity and quality of parents’ involvement 

with their child can positively impact a child’s achievement and learning outcomes.  

Ankit Arora

Founder, Saarthi Education

$VSLULQJ�E\�WKH�PDQWUD�RI�KROLVWLF�WUDQVIRUPDWLRQ��ZH�EHOLHYH�ȴYH�ȴQJHUV�WRJHWKHU�EXLOG�

D� VWURQJHU� KDQG� ȴVW� UDWKHU� WKDQ� RQH�� 7KHUHIRUH�� OLYLQJ�ZLWK� WKH� HOHJDQFH� RI� Ȇ3RZHU� RI�

Partnerships’ through multi-stakeholders collaborative engagement towards creating 

Ȇ&HQWUH� RI� ([FHOOHQFHȇ� E\� WUDQVIRUPLQJ� JRYHUQPHQW� VFKRROV� LQWR� Ȇ0RGHO� 6FKRROVȇ��

Resultantly, today we celebrates the epitome of 11 like-minded supporting partners, 21 

locations, 269 schools and 78,714+ students.

Dr.  Suresh Reddy 
Director, SRF Foundation
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52%

55%

52% Respondents indicated that their 
approach/practice is sustainable

ΖQWHUYHQWLRQ�R΍HUV�D�VFDODEOH�DSSURDFK�WR�
maximize impact to a great extent

Section 3: The current state of the landscape 
and support ecosystem for Development Sector 
Stakeholders

While the social impact and the philanthropy sectors are growing in size in India at a very fast pace,     the development 

of a strong support ecosystem has not kept pace with this growth.  A sectoral environment that is enabling, a support-

ecosystem (that provides core organizational support services, functional support and other professional assistance) 

that is facilitative, and a policy/regulatory framework that is encouraging – all are required urgently but missing in 

GL΍HUHQW�GHJUHHV��ΖQ�IDFW��D�ZHOO�RUJDQL]HG�HFRV\VWHP�ZLOO�QRW�RQO\�KHOS�6RFLDO�3XUSRVH�2UJDQLVDWLRQV��EXW�DOVR�(QDEOLQJ�

Organizations of the Development Sector (philanthropies, corporates, development banks, think-tanks, foundations, 

etc.). 

In this study, we collected views of the Development Sector Stakeholders on the challenges that they face in the 

implementation of their work on promoting social mobility and on the current state of enabling services available to 

them for building their organizations.  Our intent is that this Study lay the foundation for charting out solutions that 

ZLOO�HQDEOH�'HYHORSPHQW�6HFWRU�6WDNHKROGHUV�WR�EH�PRUH�H΍HFWLYH�LQ�SURPRWLQJ�XSZDUG�VRFLDO�PRELOLW\�IRU�DOO�

7KLV� 6WXG\� ȴQGV� WKDW� MXVW� DERXW� D� KDOI� RI� WKH� 1*2V�6RFLDO�

Enterprises in our sample indicate that they use modern 

technology to a great extent in their work. About half - 52% 

respondents indicated that their approach/practice is sustainable, 

ZKLOH�����VDLG�WKDW�WKHLU�LQWHUYHQWLRQ�R΍HUV�D�VFDODEOH�DSSURDFK�

WR�PD[LPL]H�LPSDFW�WR�D�JUHDW�H[WHQW��7KHVH�ȴQGLQJV�VXJJHVW�WKH�

QHHG�DQG�VFRSH�IRU�LPSURYHPHQW�LQ�DUHDV�OLNH�HɝFLHQF\��LPSDFW�

PHDVXUHPHQW��UHWXUQ�RQ�FDSLWDO�DQG�VWUDWHJ\�IRUPXODWLRQ��:H�ȴQG�

that many SPOs are not even aware of the professional assistance 

they can receive in these areas, and they end up missing out on 

building capabilities vis-à-vis, say, the business organisations who 

routinely utilize services of external specialists. So much so that 

they don’t know what they don’t know – as many as 59% SPOs feel 

that lack of knowledge sharing and access to best practices is not 

a challenge or only a slight challenge for them!

xxvii
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Challenges faced by Social Purpose Organisations (NGOs, Social Enterprises)

��������RI�WKH�632V�FLWHG�LQVXɝFLHQW�IXQGLQJ�DV�WKH�WRS�FKDOOHQJH��

����&KDQJLQJ�PLQGVHWV�DQG�EHKDYLRUV�RI�WKH�WDUJHW�EHQHȴFLDULHV�IROORZV�QH[W�DW����

    Attraction and retention of professional talent is the third most cited top challenge at 58%

   Contrary to popular notion, a whopping 69% SPOs feel that political challenges are not a challenge / only a slight    
     challenge. 

    Interestingly, as high as 64% SPOs indicate that reaching marginalized population/remote locations does not pose 
   much of a challenge to them, which means access is not as much a problem for most NGOs, it’s the design of 
    targeted interventions that needs to be worked on. 

  1RW�DW�DOO��6OLΑKW�����������0RGHUDWH

Figure 8: The extent to which NGOs/social enterprises face the following challenges in the implementation 

of their work
ΖQVXɝFLHQW�IXQGLQJ

 &KDQJLQJ�PLQGVHWV�DQG�EHKDYLRUV�RI�WKH�WDUJHW�EHQHȴFLDULHV

Attraction and retention of professional talent

 Capacity-related issues in adapting to new practices/changes

Lack of accurate and relevant data

Lack of access to technological advancements

Administrative and governance related challenges

Monitoring and evaluation of progress/impact

Lack of knowledge sharing and access to best practices

Reaching marginalized population/remote locations

Political challenges

 0%           10%           20%           30%            40%            50%            60%           70%           80%            90%            100%   

18%

40%

42%

44%

48%

49%

49%

55%

59%

64%

69%

82%

60%

58%

56%

52%

51%

51%

45%

41%

36%

31%

Given the challenges cited above, there are a range of enabling services that are potentially available to SPOs to make 

WKHLU�ZRUN�PRUH�H΍HFWLYH��LPSDFWIXO�DQG�VXVWDLQDEOH��VXFK�DV�FDSDFLW\�EXLOGLQJ��H[SHUW�DGYLFH��IXQFWLRQDO�VXSSRUW�LQ�

DUHDV�OLNH�ȴQDQFH��WD[��DXGLW��FRPSOLDQFH��EHVLGHV�IXQG�UDLVLQJ��HWF��1RZDGD\V��PDQ\�'HYHORSPHQW�6HFWRU�FRQVXOWLQJ�

ȴUPV��DFDGHPLF�LQVWLWXWHV�DQG�WKLQN�WDQNV�SURYLGH�VHUYLFHV�WR�VRFLDO�VHFWRU�RQ�DUHDV�RI�JRYHUQDQFH��SROLF\�DGYRFDF\��

mobilization of public support for particular causes, etc. Similarly, nowadays many Enabling Organisations conduct 

VXUYH\V�DQG�XQGHUWDNH�UHVHDUFK�SURMHFWV��KHOS�UDLVH�WKH�SURȴOH�RI�SDUWLFXODU�FDXVHV�LVVXHV�LQ�WKH�PLQG�VSDFH�RI�SXEOLF�

DQG�SROLF\�PDNHUV��SHUIRUP�LQGHSHQGHQW�PRQLWRULQJ�	�HYDOXDWLRQ��DQG�VXSSRUW�632V�LQ�D�YDULHW\�RI�ZD\V��
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Here the data is very insightful but not surprising – it forms a perfect mirror image of the challenges faced by SPOs 

(though asked as separate questions in our survey). 

The highest - 76%���RI�WKH�632V�LQ�RXU�VDPSOH�ȴQG�IXQG�UDLVLQJ�VHUYLFHV�PRVW�XVHIXO��

FRUUHVSRQGLQJ�WR�WKH�KLJKHVW�������632V�FLWLQJ�LQVXɝFLHQW�IXQGLQJ�DV�WKHLU�ELJJHVW�

challenge.

1H[W�Ȃ�����632V�Ȃ�ȴQG�FDSDFLW\�EXLOGLQJ�DV�WKH�PRVW�XVHIXO�VHUYLFH��FRUUHVSRQGLQJ�

to 58% SPOs saying that professional talent is their biggest challenge. 

����632V�ȴQG� WHFKQRORJ\�VROXWLRQV�DV� WKH�PRVW�XVHIXO�VHUYLFH��FRUUHVSRQGLQJ� WR�

51% SPOs saying that lack of access to technology advancement is their biggest 

challenge. 

Similarly, a mere 12% SPOs seek Policy Advocacy services, in line with 69% SPOs 

VD\LQJ�WKDW�SROLWLFDO�FKDOOHQJHV�DUH�QRW�VLJQLȴFDQW��

:KLFK�ȊHQDEOLQJ�VHUYLFHVȋ�GR�632V��1*2V�	�6RFLDO�(QWHUSULVHV��ȴQG�XVHIXO"

Of the 41 EOs surveyed, 

the most important 

service sought from other 

organisations was cited as 

Training / Capacity Building 

(43%), followed by Research 

	�.QRZOHGJH�%XLOGLQJ�DQG�

then Policy Advocacy. 

Which services do Enabling 
2UJDQLVDWLRQV�ȴQG�XVHIXO"

7KLV�6WXG\�ȴQGV�WKDW�65% of SPOs in our sample are not taking services from any Enabling Organisations that 

KHOS�QRQ�SURȴWV�EXLOG�WKHLU�FRPSHWHQFLHV��)XUWKHU��PRUH�RI�WKH�ROGHU�632V��HVWDEOLVKHG�LQ�SUH�����V��DUH�QRW�WDNLQJ�

services from any Enabling Organisations. Similarly, more of the smaller SPOs with limited budget don’t use enabling 

services than large SPOs with higher budget – indicating that budget constraint often hinders the use of enabling 

services. 

7KH�6RFLDO�6HFWRU� VX΍HUV� IURP�D�VHULRXV�VKRUWDJH�RI�JRRG� WDOHQW�DQG�DGHTXDWH� IXQGLQJ��$GHTXDWH�
IXQGLQJ�LQ�WXUQ�UHTXLUHV�JRRG�WDOHQW�ZKR�LQVSLUH�FRQȴGHQFH�DQG�GULYH�VLJQLȴFDQW�LPSDFW��7KH�VHFWRU�
has fantastic talent when it comes to working on the ground, bringing technical expertise, and 
understanding of local issues. They bring tremendous passion and engagement with the communities 
they are working for. Where the Social Sector loses its place on the table with the State and Markets 
LV� ZKDW� Ζ� ZRXOG� FDOO� D� VHULRXV� Ȇ0DQDJHPHQW� ΖQHTXDOLW\ȇ�� 0DQDJHPHQW� IRU� WKH� 6WDWH� �3XEOLF� 3ROLF\��
Administration) and Markets (Business Administration) has had 150 years of continuous, structured, 
varied studies and development. Management for the Social Sector is non-existent but for some 
weak and often misconstrued extensions of the Management for State and Markets! The Social 
6HFWRU�UHTXLUHV�D�ZKROH�HFRV\VWHP�RI�LGHDV��LQGLYLGXDOV�DQG�LQVWLWXWLRQV�IRU�H΍HFWLYH�DQG�DSSURSULDWH�
Leadership and Management. This would mean building a cadre, a professional code, a lingua franca, a 
shared vision of excellence in leading social purpose organizations, programs, faculty, institutions, etc. 
and a whole new way of leading and managing social purpose organizations. This is non-existent and 
QHHGV�WR�EH�EXLOW�JURXQGV�XS��$�YLEUDQW�HFRV\VWHP�IRU�/HDGHUVKLS�DQG�0DQDJHPHQW�ZLOO�VLJQLȴFDQWO\�
strengthen the Social Sector and multiply the impact of billions of dollars spent every year on social 
change and move billions more out of poverty and depravity.

Ravi Sreedharan  
Founder and Director, Indian School of Development Management (ISDM)
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However, a mere 15% SPOs indicate that they use or wish to use Human Resource management services. That is 

surprising, given that HR services do enable organizations to attract, retain, engage and reward talent and improve 

WKHLU�H΍HFWLYHQHVV�DQG�LPSDFW��$QG�\HW��SURSHQVLW\�WR�XVH�+5�VHUYLFHV�LV�VXUSULVLQJO\�ORZ�GHVSLWH�WKH�HYLGHQFH�WKDW�

investing in talent management helps in maximizing impact on-the-ground.   Reasons cited by respondents as to why 

human resources management is often under-prioritized are many, including the combination of (i) budget constraint, 

and (ii) donors view investment in high-end professional talent as avoidable expenditure!

xxviii

Figure 9: Support services used or wish to be used by SPOs (NGO, Social Enterprises)

 0%         10%          20%         30%         40%        50%         60%         70%         90%         80%          100%   

)XQG�UDLVLQJ

Capacity building

Technology solutions

Programme and Grant management support

Research and knowledge building

Marketing and communication

Monitoring and evaluation

/HJDO��FRPSOLDQFH�DQG�ȴQDQFLDO

Human resource management

Policy advocacy

 Others

1RQ�SURȴWV�DQG�6RFLDO�HQWHUSULVHV�DUH�ZRUNLQJ�RQ� LVVXHV� WKDW�DUH�FRPSOH[�FURVV�FXWWLQJ�DQG�PXOWL�GLPHQVLRQDO� LQ�
an environment where markets have not been successful. In addition, they struggle with structural issues like lack 
RI� ORQJ�WHUP�ȴQDQFLQJ�VXSSRUW��JUDQWV�UDUHO\�SURYLGH� IRU� LQȵDWLRQ�DGMXVWPHQW�RU� LPSRUWDQW� LQVWLWXWLRQDO�H΍RUWV� OLNH�
WDOHQW�PDQDJHPHQW�RU�KDYH�WKH�ȵH[LELOLW\�WR�LQFXOFDWH�LQQRYDWLRQ��ΖW�LV�WLPH�IRU�JUDQW�PDNHUV�WR�HQJDJH�GHHSHU�ZLWK�
QRQ�SURȴWV�DQG�VRFLDO�HQWHUSULVHV�WR�UHFRJQL]H�WKHVH�FKDOOHQJHV�DQG�ȴQG�ZD\V�WR�DGGUHVV�WKHVH�FKDOOHQJHV�WRJHWKHU�

Shahaank & Rajasekharan 
Co-founders at v-shesh
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The growing complexity of problems faced by India on the development front—combined 

with increased philanthropic funding into the social sector—underlines the need for 

RUJDQLVDWLRQV�WR�GHYLVH�LQQRYDWLYH��VXVWDLQDEOH��HɝFLHQW�DQG�VFDODEOH�VROXWLRQV��LW�KDV�DOVR�

renewed the focus on the importance of building leadership to oversee the implementation 

of these solutions and to plan for future challenges. The social sector needs initiatives 

that  encourage knowledge sharing and collaboration, benchmark best practices, address 

perceptions and highlight leadership role models. An informed movement of leadership 

talent from various spheres to the sector will help the social sector organizations in the 

country to maximize their impact and contribute to the task of achieving India’s Sustainable 

Development Goals.

Anu Prasad 
Founder, India Leaders for the Social Sector (ILSS)

Apart from an under-resourced ecosystem and low utilization of enabling services, another gap in the social sector 

DW�ODUJH�LV�WKH�SUHVHQFH�RI�YHU\�IHZ�DVVRFLDWLRQV�SODWIRUPV�WKDW�UHSUHVHQW�WKH�QRQ�SURȴW�VHFWRU�DW�WKH�QDWLRQDO�OHYHO��

7KLV�6WXG\�ȴQGV�WKDW�D�ODUJH�QXPEHU�RI�1*2V�DQG�6RFLDO�(QWHUSULVHV�ZRUN�LQ�LVRODWLRQ�IURP�RQH�DQRWKHU��ZLWK�ORZ�LQWUD�

and cross sector collaboration. This obstructs reaching collective potential in scaling up, sharing knowledge and best 

practices, and demanding policy advocacy.

ΖW�LV�SHUWLQHQW�WR�QRWH�WKDW�ODWHVW�DPHQGPHQW��-DQ�������WR�&65�UXOHV�QRWLȴHG�E\�*RYW��RI�ΖQGLD�UHTXLUHV�FRUSRUDWHV�

ZLWK�D�&65�REOLJDWLRQ�RI�5V����FURUH�RU�PRUH�IRU�WKH�WKUHH�SUHFHGLQJ�ȴQDQFLDO�\HDUV�WR�KLUH�DQ�LQGHSHQGHQW�DJHQF\�

to conduct impact assessment of all of their project with outlays of Rs 1 crore or more, and counting 5% of the CSR 

H[SHQGLWXUH�IRU�WKH�\HDU�RQ�LPSDFW�DVVHVVPHQW�WRZDUGV�&65�H[SHQGLWXUH��)XUWKHU��FRPSDQLHV�KDYH�WR�VKDUH�GHWDLOV�

UHODWHG� WR� LPSDFW� DVVHVVPHQW��&65�SURMHFWV� DQG�DFWLYLWLHV�� FDUU\� IRUZDUG�DQG� VHW�R΍�RI�&65�H[SHQGLWXUH��KDYH�DQ�

annual action plan for CSR every year. These changes will have implications on the support services required by both 

CSR departments as well as by SPOs in the coming years.

Views on a National level federation/association for social mobility promoting organizations

7KLV� 6WXG\� FDSWXUHV� RXU� UHVSRQGHQWVȇ� YLHZV� RQ� WKH� VSHFLȴF� EHQHȴWV� WKH\�ZDQW� IRU� WKHLU� RUJDQL]DWLRQ� LI� DQ� ȊLGHDOȋ�

federation/association were to be created with the objective of promoting social mobility at the national level.

80% of the SPOs indicate 
that they would want the 
federation/association to 
give high/top priority to 
mobilizing greater public 
support to the cause of 
promoting social mobility.

This was followed by 73% 
respondents giving high/
top priority to accreditation 
of NGOs to identify 
highly transparent and 
accountable ones to attract 
direct funding and/or 
partnerships.

80% 73% 

xxix
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Figure 10: If there was an institution that assumes the responsibility of promoting social mobility in the 

FRXQWU\� E\� ELQGLQJ� WRJHWKHU� WKH� GHYHORSPHQW� VHFWRU� SDUWQHUV� �QRQ�SURȴWV�� FRUSRUDWHV�� WKH� JRYHUQPHQW��

SKLODQWKURS\�� WKDW� VKDUH� WKLV� FRPPRQ� JRDO�� ZKDW� EHQHȴWV� ZRXOG� \RX� ZDQW� \RXU� RUJDQL]DWLRQ� DQG� WKH�

GHYHORSPHQW�VHFWRU�DW�ODUJH�WR�JDLQ�E\�WKLV�LQVWLWXWLRQȇV�H΍RUWV"�

 0%                              20%                           40%                            60%                           80%                           100%             

Mobilize greater public support to the cause

Accreditation of NGOs by the federation to identify highly

Liaison with Govt departments / authorities, for help in 

 Knowledge exchange and mutual learning and capacity

Promote fast-track treatment of procedures by authorities

Generate greater voluntary participation of the people

Seek greater international cooperation

Prioritize greater focus on research in the sector

+HOS�ZLWK�GHYHORSLQJ�H΍HFWLYH�PRQLWRULQJ�DQG�HYDOXDWLRQ�PHFKDQLVPV

&KDQJH�LQ�VSHFLȴF�SROLFLHV 

)DFLOLWDWH�EHWWHU�XQGHUVWDQGLQJ�RI�ODZV�WD[�UHJXODWLRQV

&KDQJH�LQ�VSHFLȴF�ODZV

Sweeping reforms across the sectors

 transparent and accountable ones to attract funding and/or
collaboration partnerships

                  Not a priority/ Low priority            Medium priority            High priority/ Top priority 

obtaining approvals / licenses, etc for our projects

development across peer groups

Liaison with Govt departments / authorities, for help in obtaining approvals / licenses, etc. for their projects and 

knowledge-exchange for mutual learning and capacity-building across peer groups were also given high priority by 

WKH�UHVSRQGHQWV��VHH�)LJXUH�����

7KH�QRQ�SURȴW�VHFWRU�IDFHV�PDQ\�FKDOOHQJHV�WKDW�KDYH�H[LVWHG�IURP�GHFDGHV�DJR�DV�ZHOO�DV�WKH\�
IDFH�QHZO\�GHYHORSLQJ�FKDOOHQJHV�HDFK�GD\��)URP�ODFN�RI�VNLOOHG�PDQSRZHU��WR�ODFN�RI�H΍HFWLYH�
governance structures, digital infrastructure, lack of awareness and knowledge sharing, 
barriers related to mindsets towards adopting initiatives that promote transparency and 
DFFRXQWDELOLW\��ROG�DQG�FRQȵLFWLQJ�ODZV���WKH�LVVXHV�IDFHG�DUH�PDQ\��7KHVH�FKDOOHQJHV�IXUWKHU�
ZLGHQ�WKH�JDS�EHWZHHQ�WKH�QRQ�SURȴW�RUJDQL]DWLRQV�DQG�LWV�VWDNHKROGHUV�OLNH�WKH�JRYHUQPHQW��
corporates, community, donors with doubts on credibility and their sustainability.  Therefore, 
DQ�DVVRFLDWLRQ�RU�D�IHGHUDWLRQ�WKDW�FDQ�EULGJH�WKLV�JDS�EHWZHHQ�WKH�GL΍HUHQW�VWDNHKROGHUV�
by bringing them together on a single platform that aims to support and strengthen these 
RUJDQL]DWLRQV��ZLOO�EH�DQ�H΍HFWLYH�ZD\�IRUZDUG�WR�PD[LPL]H�VRFLDO�LPSDFW�

Hemant Gupta 
MD & CEO – BSE Sammaan CSR Ltd

30

IN
D

IA
 S

O
C

IA
L 

M
O

B
IL

IT
Y 

ST
U

D
Y 

20
20

-2
1



Section:4 The way forward
This Study has been undertaken at a time when the coronavirus pandemic has impacted various aspects of life and 

UHGHȴQHG�ȊQRUPDOȋ�IRU�PRVW�RI�XV��7KH�SDQGHPLF�KDV�IXUWKHU�H[SRVHG�DQG�DPSOLȴHG�WKH�VRFLR�HFRQRPLF�LQHTXLW\�LQ�

our society, which impact vulnerable communities the most and deter upward social mobility.

Picture Credit: Bloomberg
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Strengthen data on social mobility in India by pooling together social impact data by the government, NGOs, Social 

Enterprises, Corporates and enabling organizations working in the Development Sector for creating targeted initiatives 

IRU�SURPRWLQJ�XSZDUG�PRELOLW\�IRU�VSHFLȴF�VXE�VHJPHQWV�RI�YXOQHUDEOH�\RXWK��

ΖQ� ������ WKH�:RUOG� (FRQRPLF� )RUXP� �:()�� ODXQFKHG� WKH� *OREDO� 6RFLDO� 0RELOLW\� ΖQGH[� ZKLFK� UDQNHG� WKH� FXUUHQW�

VWDWH�RI�WKH�SDWKV�WR�VRFLDO�PRELOLW\�IRU����FRXQWULHV��EDVHG�RQ�ȴYH�NH\�GULYHUV�RI�VRFLDO�PRELOLW\���+HDOWK��(GXFDWLRQ�

(access, quality and equity, lifelong learning), Technology, Work (opportunities, wages, conditions) and Protection and 

Institutions (social protection and inclusive institutions).  India ranks 76th, behind other BRIC economies (Brazil – 60th, 

Russia - 39th, China - 45th). Our key areas of improvement include social protection (76th) and fair wage distribution 

(79th), besides female labour participate rate which is very low.  

6HHQ� LQ� WKLV� OLJKW�� RXU� ȴUVW� DQG� IRUHPRVW� OHDUQLQJ� LV� WKDW�ZH�QHHG� WR�EXLOG� D� VFLHQWLȴF�� HYLGHQFH�EDVHG� DQG�GDWD�

driven approach to address these gaps, starting from analysing what’s working and what’s not across our current and 

historical attempts at social upliftment. 

NGOs/SEs through their direct interventions, funders by providing resources and ecosystem enablers through their 

support on various fronts need to prioritize the most crucial drivers of enhancing social mobility in the country. 

)XUWKHUPRUH�� WKH\� QHHG� WR� DGRSW� D� JHQGHU� DQG�GLVDELOLW\� VHQVLWLYH� OHQV� LQ� DOO� LPSOHPHQWDWLRQ�� IXQGLQJ� DQG�SROLF\�

actions, as girls and people living with disabilities are more likely to not access or drop out of healthcare, education 

and skill enhancing initiatives. Their inclusion in workforce will reap rich demographic dividends, enhancing social 

mobility.

In our Study, a majority of respondents have identified education as one of the most crucial factors influencing social 

mobility, and they have also observed that there exist severe disparities in access to education and learning outcomes 

amongst youth from disadvantaged families vis-à-vis those from well-to-do families in India

ΖPSURYH�WKH�NH\�GULYHUV�RI�VRFLDO�PRELOLW\�DV�LGHQWLȴHG�LQ�WKH�6WXG\��

2.1 Improve quality and equity of education, special focus on early childhood education 

For NGOs, Social Enterprises, funders, policymakers and ecosystem enablers:

 Insight 1 

 Insight 2 

The traditional national level schemes like the Integrated Child Development Services (ICDS) scheme, established 

over forty years ago, have left much to be desired with their focus being primarily on health and nutrition and less so 

on education and socio-emotional development. Given where we are, extensive combined efforts by government as 

well as NGOs/SEs are required to ensure that early childhood education is accessible to millions of underprivileged 

children in India.

Given that there are huge returns from prioritizing education, there is a need for policy frameworks to emphasize the 

importance of good schools, teachers, and other programs that target the disadvantaged youth in the country. As 

concerns over rising income inequality persist in the case of India, it is critical to go behind the symptom and rectify 

the underlying issue of inequality of opportunities. 
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To harness the power of education in promoting social mobility, our research points to the following key 
steps:

Increase investment in improving 

quality and accessibility of early 

childhood education for all

Build new pathways for higher 

education for the vulnerable 

youth

Design and execute measures 

to get girl students to 

complete schooling

Skills-training to be emphasized 

on along with mainstream school 

education

Enhance resources in schools 

customized for the needs of children 

from socio-economic disadvantages, 

OLNH�DGGLWLRQDO�WHDFKHUV��PHQWRULQJ�	�

counselling, etc. 

Improvement in education 

infrastructure in the country

Leverage technology to 

strengthen learning outcomes, 

especially in remote/rural areas
The power of 
education in 

promoting social 
mobility

2.2 Enhance investment in youth-centric interventions to support transition from 
schooling to employment; develop pathways for youth to enter professional / organized 
sector careers irrespective of their backgrounds at birth. 

While formal education is essential for social mobility, it is not by itself a passport for success for the youth from 

YXOQHUDEOH�EDFNJURXQGV��2EVWDFOHV� WKDW�PDNH� WKH� WUDQVLWLRQ� WR�ZRUN�GLɝFXOW� IRU� WKH�YXOQHUDEOH�JURXSV�Ȃ� OLNH�DJH��

ethnicity, gender, skills gap, disability, biases in promoting/recruiting only people from certain socioeconomic 

backgrounds need to be addressed. There is a need for initiatives that help the youth transition from school to 

employment matching their talent and potential. 
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2.3 Improve labour market conditions through structural reforms and encouraging 
more inclusive companies without biases in hiring, promoting, and remunerating

For the policymakers and Corporate India:

While formal education is essential for social mobility, it is not by itself a passport for success for the youth from 

YXOQHUDEOH�EDFNJURXQGV��2EVWDFOHV� WKDW�PDNH� WKH� WUDQVLWLRQ� WR�ZRUN�GLɝFXOW� IRU� WKH�YXOQHUDEOH�JURXSV�Ȃ� OLNH�DJH��

ethnicity, gender, skills gap, disability, biases in promoting/recruiting only people from certain socioeconomic 

backgrounds need to be addressed. There is a need for initiatives that help the youth transition from school to 

employment matching their talent and potential. 

While promoting entrepreneurship can create employment opportunities within local areas for many youth in the 

country, a supportive ecosystem would be a prerequisite for building guidance, market linkages, funding, capacity 

building to make entrepreneurialism successful.

According to the leaders of the development sector organizations surveyed in this study, fair work opportunities, 

wages and working conditions are as important in promoting social mobility. While many national level structural 

reforms in the labour market are needed to address the various barriers that underprivileged youth face in in 

the job market, the Corporate sector has a key role to play as well. More inclusive companies without biases in 

hiring, promoting, remunerating based on gender, age, caste, region, etc. can greatly help in ensuring better career 

prospects to youth from vulnerable groups. Potential ways to do this could be adopting certain best practices like 

having in-house inclusion and diversity teams that look at the progression of the employees from less-privileged 

backgrounds, mandatory reporting of gender wage gaps, vocational and on-the-job training, hiring youth from 

YXOQHUDEOH�EDFNJURXQGV�DV�DSSUHQWLFHV��6XFK�SURJUDPV�FDQ�SURYLGH�H΍HFWLYH�URXWHV�IRU�\RXWK�LQWR�SURIHVVLRQDO�OLYHV�

irrespective of their backgrounds and education levels. 

Enhance career counselling and mentorship facilities for the youth from disadvantaged backgrounds to 

match their skills with available jobs

Enhance focus on skills-training and provision of lifelong learning opportunities

Generate opportunities for high-quality internships and paid apprenticeships, that can help youth from 

vulnerable backgrounds in gaining work experience and improving their career prospects

Introduce initiatives that address barriers to participation for disadvantaged groups like gender sensitive 

work environments for women, changing mindsets regarding social norms on issues like early marriage 

and pregnancy, etc., support-services at work-place like childcare, will enable the female youth to access 

education, skills and employment opportunities in the country. 

Promote entrepreneurship amongst youth to build own enterprise.
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3.1Increase knowledge-sharing amongst organizations 
working on promoting social mobility

3.2 Invest in collecting and using social impact data for 
evidence based decision making 

3.3 Invest in institution building for driving organizational 
excellence 

For Social Purpose Organisations (NGOs and Social Enterprises):

The Study has shown that organizations working on promoting social mobility face 

multiple barriers in their work and need support to build strong organizations. 

Overall, the Study points towards greater collective investment for increasing 

WKH�H΍HFWLYHQHVV�RI�RUJDQL]DWLRQV�DQG�LPSURYHPHQWV�LQ�WKH�VXSSRUW�HFRV\VWHP��

6SHFLȴFDOO\��WKH�IROORZLQJ�LGHDV�UHFRPPHQGDWLRQV�HPHUJH�IURP�WKH�VWXG\�

There is a need for greater knowledge-sharing and collaboration amongst 

development sector organizations to accelerate the impact of social mobility 

promotion initiatives, as well as give its due in the society.

Most of the challenges recorded by the organizations in the study are related to 

getting resources and obtaining funding to carry to out their activities. However, 

the lack of good social impact data and standard frameworks for reporting, 

PHDVXUHPHQW� PDNHV� REWDLQLQJ� IXQGLQJ� HVSHFLDOO\� ORQJ�WHUP� IXQGLQJ� GLɝFXOW��

Investments in practices like social impact collection, data monitoring and 

evaluation, focus on evidence based decision making can help organizations 

FUHDWH�PHDQLQJIXO��PHDVXUDEOH�DQG�ȴQDQFLDOO\�VXVWDLQDEOH�RXWFRPHV�IRU�DOO�WKH�

people they serve or causes they support. 

)RFXV� RQ� LQFUHDVLQJ� SURIHVVLRQDOLVP� LQ� WKH� VHFWRUV� WKURXJK� LQYHVWPHQW� LQ�

established practices of good governance, leadership and talent management, 

ȴQDQFLDO� PDQDJHPHQW�� OHJDO� D΍DLUV�� FRPPXQLFDWLRQV� DQG� RWKHU� RSHUDWLRQDO�

SUDFWLFHV��7KHVH�H΍RUWV�E\�LQFUHDVLQJ�SURIHVVLRQDOLVP�DQG�WUDQVSDUHQF\�ZLWKLQ�

the organizations will enable them to also garner more trust and support from 

the funders and the public. 

 Insight 3

Create conditions for maximizing impact by Social Mobility 
Promoting Organizations 

Picture Credit: Google Images
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3.5 Increase awareness, access and availability of enabling services that can help SPOs 
deliver their best

3.6 Understand the evolving needs of the sector and generate timely knowledge and 
responses to strengthen the thought-leadership that shapes the sectoral strategy.

5DLVLQJ� IXQGV� IRU�RUJDQL]DWLRQDO�GHYHORSPHQW� LV�D�VWUXJJOH� IRU�PRVW�632V�DV� LQGLFDWHG��)RXQGDWLRQV��
philanthropists, CSR and others could encourage SPOs they fund to invest in practices and services that 
strengthen these organizations and prepare them for maximizing their impact.

'RQRUV�)XQGHUV� FRXOG� EXLOG� GLYHUVH� SRROV� RI� IXQGV� IRU� KHOSLQJ� 632V� DGGUHVV� WKHLU� DUHDV� OLNH� JRRG�
JRYHUQDQFH��FDSDFLW\�EXLOGLQJ��WDOHQW�GHYHORSPHQW��ȴQDQFLDO�PDQDJHPHQW�HWF��

'RQRUV�)XQGHUV� FRXOG� ZRUN� ZLWK� RWKHU� HFRV\VWHP� SDUWQHUV� OLNH� GHYHORSPHQW� VHFWRU� WKLQN�WDQNV��
DGYLVRU\�ȴUPV��DFDGHPLFLDQV��UHJXODWRU\�VXSSRUW�ȴUPV��GDWD�UHSRVLWRULHV�HWF��WR�SURPRWH�WKH�XVH�RI�WKHLU�
VHUYLFHV�IRU�PDNLQJ�WKH�VHFWRU�PRUH�H΍HFWLYH��2QH�VXFK�VHUYLFH�FRXOG�EH�5DWLQJ�DQG�$FFUHGLWDWLRQ��EXLOW�
on the base of continuous monitoring and evaluation. In fact, impact assessment has now been made 
mandatory by the Govt. of India for large CSR donors.

As articulated in the study, use of enabling services can greatly strengthen these organizations and help them deliver 

their best. Awareness, availability and accessibility of enabling services should be developed at scale and at speed 

across India, particularly those services that help in fund raising, capacity building, technology solutions, increasing 

transparency and accountability of SPOs. 

Ecosystem enablers can play a key role in strengthening the sector by understanding the evolving needs of the sector, 

generating timely knowledge and data on the state of the ecosystem, and responding with the relevant interventions 

IRU�1*2V�6(V�)RXQGDWLRQV�LQ�D�UHJXODU�DQG�WLPHO\�PDQQHU��

01

02
03

3.7 Create a network of all kinds of Development Sector Stakeholders pan India 
who work for promoting social mobility or enabling it indirectly, i.e. a national 
level federation that provides a common platform for all social mobility promoting 
RUJDQL]DWLRQV�WR�VKDUH�NQRZOHGJH��UDLVH�WKH�SURȴOH�RI�WKH�LVVXH�DQG�HOHYDWH�WKHLU�
collective voice on policy advocacy. Further, such a platform could provide independent 
monitoring & evaluation service leading to rating and accreditation that may in turn 
help in fund-raising for its members.

3.4 Funders can help strengthen Social Purpose Organizations by investing in building an 
H΍HFWLYH�HFRV\VWHP�WKDW�DGGUHVVHV�WKHLU�FRUH�RUJDQL]DWLRQDO�QHHGV���

For Donors/ Funders:

For Enabling Organizations:
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)DFLOLWDWH� DFFHVV� WR� H΍HFWLYH� ZD\V� RI� IXQG�UDLVLQJ� ZKLFK� LV� KLJKOLJKWHG� DV� WKH� ELJJHVW� FKDOOHQJH� IDFLQJ�

organizations working at the grass-root level

0RELOL]H�JUHDWHU�SXEOLF�VXSSRUW�WR�WKH�FDXVH�DQG�SURYLGH�D�FROOHFWLYH�YRLFH�RQ�WKH�FKDOOHQJHV�D΍HFWLQJ�WKH�

sector

)DFLOLWDWH�DFFHVV�WR�FRQVXOWLQJ��DGYLVRU\��NQRZOHGJH�DQG�WUDLQLQJ�VXSSRUW�IRU�VWUHQJWKHQLQJ�WKH�RUJDQL]DWLRQV�

through collaboration with various partners

Strengthen the narrative of the social mobility space by promoting multiple initiatives to motivate social 

mobility promoting organizations, e.g., provide stewardship to new SMPOs while assisting old ones to record 

	�GLVVHPLQDWH�WKHLU�VXFFHVV�VWRULHV�DQG�FUHDWH�UROH�PRGHOV�UHFRJQL]HG�QDWLRQDOO\�DQG�JOREDOO\

%XLOG�DQ�HQDEOLQJ�HQYLURQPHQW�E\�FUHDWLQJ�H΍HFWLYH�SDUWQHUVKLSV�EHWZHHQ�DOO�WKH�UHOHYDQW�VWDNHKROGHUV

Steer public policy and regulation: the federation would align its work with the government in the Development 

Sector, encourage collaboration between the sector and the government, but making it a two-way street, 

help create a policy and regulatory environment that supports social mobility promoting organizations to do 

their best work. 

7KH� 6WXG\� LGHQWLȴHV� D� VWURQJ� QHHG� IRU� D� KHUHWRIRUH�PLVVLQJ� VHFWRU�OHG� QRGDO� ERG\� RU� DVVRFLDWLRQ� WKDW� DFWV� DV� D�

platform responsible for knowledge-sharing, advocacy, capacity-building on issues related to social mobility, facilitate 

IXQG�UDLVLQJ�E\�HOHYDWLQJ� WKH�SURȴOH�RI�VRFLDO�PRELOLW\�DV�DQ� LVVXH��DQG�DFFUHGLWLQJ�RUJDQL]DWLRQV� LQ� WKH�FRXQWU\�E\�

PRQLWRULQJ�	� HYDOXDWLQJ� LWV�PHPEHUVȇ�ZRUN� FRQWLQXRXVO\�� ΖW�ZRXOG�EULQJ� WRJHWKHU� GLYHUVH�1*2V�6(V�� JRYHUQPHQW�

DJHQFLHV��SKLODQWKURSLHV��FRUSRUDWH�VHFWRU��DQG�SXEOLF�DW� ODUJH�ZLWK�D�FRPPRQ�JRDO�RI�FUHDWLQJ�H΍HFWLYH�ODGGHUV�RI�

mobility out of poverty for many in India. Based on our study and conversations with key leaders in the development 

VHFWRU��VXFK�D�IHGHUDWLRQ�FRXOG�SURYLGH�WKH�IROORZLQJ�VHUYLFHV���EHQHȴWV�WR�WKH�VHFWRU�
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Geographic presence across India:
Organization’s approximate annual budget for development 

related projects

 One State-
One City

 One State-
 Multiple

Cities

 Multiple
Cities

25%
20%

55%

Appendix A
About the data

The study sample consists of responses from 131 SPOs and 41 Enabling Organisations. 

Social Purpose Organisations (NGOs & Social Enterprises):

When was your organization established? How many people does your organization employ on a 
fulltime basis? 

 Less
than 5

6-25 25-50 5-100  More
than 100

 25%

12%

 17%
 15%

 31%
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Enabling Organisations:

Where is your organisation headquartered?               Geographic presence across India:

Organization’s approximate annual budget for development related projects

 One State-
One City

 One State-
 Multiple

Cities

,Q�,QGLD 2XWVLGH�,QGLD  Multiple
Cities

69%

31% 29%

9%

62%
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About the Research Agencies

57Ζ�ΖQWHUQDWLRQDO�ΖQGLD�LV�D�ZKROO\�RZQHG�VXEVLGLDU\�RI�5HVHDUFK�7ULDQJOH�ΖQVWLWXWH��57Ζ���86$��ZKLFK�ZDV�HVWDEOLVKHG�

LQ������DV�D�QRQ�SURȴW�UHVHDUFK�LQVWLWXWH�WKDW�FRQYHUWV�NQRZOHGJH�LQWR�SUDFWLFH��:LWK�DQQXDO�UHYHQXH�RI�RYHU�����0�

and ~5,000 employees working across the globe, RTI is a leader in research, consulting and thought-leadership across 

many sectors such as health, education, energy, water, environment and sustainability. In India, RTI works in the 

sectors of health, water, sanitation and energy, with clients across the segments of Govt., corporates and international 

IXQGLQJ�DJHQFLHV��ΖW�LV�KHDG�TXDUWHUHG�LQ�'HOKL��ZLWK�VWD΍�VSUHDG�DFURVV�0XPEDL��&RLPEDWRUH�DQG�RWKHU�FLWLHV�RI�ΖQGLD�

The Confederation of Indian Industry (CII)  works to create and sustain an environment conducive to the 

development of India, partnering industry, Government, and civil society, through advisory and consultative processes. 

)RU�����\HDUV��&ΖΖ�KDV�EHHQ�ZRUNLQJ�RQ�VKDSLQJ�ΖQGLDȇV�GHYHORSPHQW�MRXUQH\�DQG��WKLV�\HDU�ZLWK�WKH�7KHPH�IRU���������

as Building India for a New World: Lives, Livelihood, Growth, CII will work with Government and industry to bring back 

growth to the economy and mitigate the enormous human cost of the pandemic by protecting jobs and livelihoods. 

CII has more than 9,100 members from around 288 national and regional sectoral industry bodies and an indirect 

membership of over 300,000 enterprises from around 288 national and regional sectoral industry bodies.  

:LWK����RɝFHV�� LQFOXGLQJ���&HQWUHV�RI� ([FHOOHQFH� LQ� ΖQGLD�� DQG����RYHUVHDV�RɝFHV�� DV�ZHOO� DV� LQVWLWXWLRQV� LQ� ����

countries, CII serves as a reference point for Indian industry and the international business community.
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